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October 2", 2009

MEMORANDUM TO: Detachment Commander Ron Campbell
Staff Sergeant
Peterborough County Detachment
Ceniral Region

RE: Probationary Constable: Michael Jack
' Detachment Peterberough County
ERHOQ File# 291

On Friday 18 September 2009 | conducted a “Driver Competency Assessment” on Probationary
Constable Michael lack.

This assessment took place in the City of Kingston using an unmarked Chevrolet Malibu. A
specially designed route was utilized to conduct the driver assessment and each driver navigates a
broad range of situations to assess their driving abilities. These sessions take approximately 1.5
hours to complete. During this time. the driver is also exposed to internal / external “distracters’

while their driving continues to be assessed.
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phone 6138393003 A division of Driver Competency
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Driving Charaereristios:
All drivers are scored on 4 disercel variables: speed. headway, junctions. vehicle centrol, and two composite ones:
dynamic time management and dynamic space management, Overall My, Jack s driving was in the uppex‘md of the
s can use either space or tune 1o contrel their environment. Mr. Jack uses time and space equally
and [3TM - dynamuc tme management). Both tdme and space were in the
1ee on botl junctions (JUN - iunctmf 5

average range. Driver
eifectively (D8N - dyvnamic space managenen
upper end of e average ra My, Jack was i the upper end of the
understanding and use of the road system) snd headway (HEA - headw ay L interaction with other road users). Mr, Jack
was in the average range on speed (SPD -« 5 for road and ratfic conditions). (JP vehicle
(VEH - vehiele handling skills) Mr. Jack scored above average. With the exeeption of the high degree of variability
found in junctions this driver was relatively consistent within mdiv klual measures as well s berween all measures taken.
Tusk Loading C mzmnmu;

During the drive Mr Jack was scored whnile driving normally. white following a set of written navigational instructions

pprapriateness of speed choice

cdetermined set of addresses and while counting backwards by threes, M; Jack showed significant
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driving pormally and driving xshife wayfinding (multitasking), suggesting this dr ver nesds t dsw)op
competing demands and should exercise caution if operating a motor vehicle while trying o
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backwards tinternal -.immc%iun} suggesting that Mr Jack has developed good control over his allocation of atientional
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with external distractors. This driver sho cempletion of remediation. :
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VEHICLE HANDLING - ¥FH

Definition: 1raditionally this variable has heen called vehiclz sympathy: the degree to wiich a driver is " syne”
with the vehicle. Vehicle balance on camers. independence of functioning skills and smoothness of handling the
vehicle in terms of interacting with the controls are considered in this measure. Smoothness of operation s an
essential component of this measure in conjunction with control of the vehicle under varying conditions and spesds.
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B 4" Class Constable, Probationary Status  Report Month:

P robationary Constable o

Category (select one):

[ Experienced Officer

Report Month: select month

[] Amaigamated Officer

Report Month:  select month

(oDimmryy) 09JANO9
Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

Eobationary Period Start Date*

®*& 4lh
4

** Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

Surname: JACK Given Name: Michael

Badge: 12690 WIN: 383080

g:gg:?entf Peterborough County Region/Bureau | Central East

Ewvaluator: PC Richard Nie Badge: 10517

Evaluation Period: (oDmmryy)  Start:  09/SEP/09 End: 090CT08 :

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OPS employee 1o have an annual Performance Development Plan (PDP) and
Leaming and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which-the performance of Probationary
Constables is evaluated and establishes the basis for recomm

ing {or n

g not) a change from probationary to permanent status.

—

i1 0

(

The Recruit Field Training Manual is the generic Performancs
individualized Work Improvement Plan when necessary &
this form. The Coach Officer and Supervisors roles
status.

L]
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The Performance Assessment Criteria have been developes = srmize = s*andardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommended for

permanent status.

Meets Requirements

Performance consisient'y mests regurements.

Doss Not Meét Requirements

" be completed)

Mo Basis for Rating Not demonstrated or observed. (&

tzndatory comment required)

JOB KNOWLEDGE & SKILLS

RATING

ATTITUDE TOWARDS LEARNING

A= oo re-=vzluate personal opinions, judgments and assumptions based on new
i r eriances; able fo learn from mistakes and accept
issppointments 2s well as successes.

B s
= - T A

Specific example:

PC Jack has an obvious desire to learn and is willing to attempt any task given to him. He
seeks input, direction, and advice on every task that he performs. His body language shows
his disgust when he makes a mistake or has to be corrected on something and he appears
averly frustrated. He struggles with trying to put every situation into a mold or template that he
can follow and then being disappointed when things don't go exactly as planned. He also
places blame on the situation or individuals involved rather than accepting ownership for his
own mistakes.

©On 10SEP09, PC Jack was completing a report from a stolen vehicle. He advised that he
needed assistance locating the address as he had never been shown how to search for one
before and link it properly. He was questioned as to how this was possible with eight months
on the job as this would have been taught in Orillia or his first occurrence at detachment. He
brought up another occurrence of his and showed the address which had not been entered
correctly. He was explained how to correct it and he placed the blame on another officer for
showing him the wrong way. [t was apparent that he knew how to enter the address, but was
checking to see if his new coach would show him something different. When confronted on
this, he then advised that it was his mistake and he had been shown properly saying he was
embarrassed and was not trying to be untruthful.

Does Not Meet Requirements

PROVINCIAL STATUTES

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specificexample:

P Jack appears to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. When questioned about types of offences and the
elements required to prove them he has for the most part been able to discuss them and
articulate why he may or may not have grounds to lay a charge. His hesitation lies with
actually deciding to make a stop or not - this is discussed under traffic.

Meets Requirements

DROBATIONARY CONSTABLE PERFORMANGE EVALUATION REPORT - PCS-066P (Rev. November
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FEDERAL STATUTES
Able to identify, articulate and process zpplicable elements in Federal Statutes.

S pecific example:

As with Provincial Statutes, PC Jack appears o have a working knowiedge of the offences
thathe has encountered this month. His difficulty lies with converting that book knowledge
into practice on the road. He appears very hesitant with making the choice to proceed with an
arrest or a.charge. Of the situations that were encountered this month, there was only one
thatresulted in an arrest.

Cn 23SEPO¢ he was dispatched to an unwanted person call. Upon arriving at the residence
he began speaking with the complainant who had met PC Jack previously. The complainant
was seeking advice on what options he had and also what he wanted the officers to do. After
some time the complainant brought the unwanted person to the door. It was apparent quickly
thatdue to his intoxicated state that he could not stay at the residence with the complainant.
Up until the point that the suspect started to walk away from PC Jack, he made no indication
as to how he was going to resolve the situation. As the suspect started to leave, the coach
officer told PC Jack to arrest the male and he would be coming with police. At the time of the
arrest, search, or transport to detachment, the male was never read his rights to counsel.
¥When this was discussed afterwards with PC Jack, he advised that he didn't do it because he
didn'tthink he had to for a Prevent Breach of Peace arrest, and then said it was because his
coach pressured him to proceed quickly with the arrest. As the issue of forgetting rights to
counsel and caution was raised in prior evaluations, it-appears that this stills needs some
correction as it happened on the first arrest with the new coach officer.

Does Not Meet Requirements

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

ADblz 1o identify, locate, articulate and demonstrate applicable elements of Police
Orcers pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
KNS Systems.

Specific example:

2C Jack shows a complete understanding of the policies and procedures that are used each
day. He categorizes every email he recieves into folders and has memory sticks full of reports
and procedural examples.

On the stolen vehicle occurrence mentioned above, he searched police orders without
difficulty to locate the necessary information to complete the call.

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in 2 s2fe and proficient manner.
Employs appropriate pursuit and emergency driving sirategies in compliance with
policy. Able to multitask effectively.

Specific example:
PC Jack appears fo be a very nervous driver and lact
causes concern with some of his habits. PC Jack re
than once instance PC Jack has missed a tum g
his GPS told him te turn, When approaching inters:
complete stop even when the light is green. Wh
father taught him to be safe. He often travels at 2p;
speed limit, which creates long lines of traffic behind :

Q.

= 72 nas passed it before
ow to a2lmost a
ivised that his
12 posted
“usion on the part
onversation or
and drive slow.
ings around

His inability to multitask is:also shown by the fact ih ro
2 a driving

him if he is distracted by something like a conversaton
assessment this month which has required him to hav

i1

Does Not Meet Requirements.
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Front of the cruiser. PC Jack had to brake and then observed the youth oo
“infont of him and then proceed back onto the sidewalk. The youth hac
it was also well after dark. When questioned as to why he didn‘t step
0 Jack advised that he wasn't thinking in a police officer mind set —
wvorking the full 12 hours and that he needs to be able to multitask — just &
cloesn't mean he can't stop fo deal with an offence.

ooyiae out 11

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in
conunction with enforcement and motorist contacts. Generates a level of productivity
=n: enforceament quantity consistent with a conscientious effort balanced against the
= ments of other duties. Takes ownership of Road Safety; participates in

=s ensures data integrity, seeks and identifies solutions to probiems, and
reavant information/ideas.

. :rcvinciat offence notices during this time frame. According to RMS, for

calls for service of which 10 were reportable incidents. PC Jack is often
he detachment to complete paperwork. He has difficulty prioritizing his
re e*‘orcement He will get focused.on one task or assignment and not
oactive things until he has the first completed. He is being taught to
ng offices to complete his work as opposed to wasting time by driving
detachment after each call.

Does Not Meet Requiremanis

COMMUNICATION SKILLS

RATING

ORAL

Questions and interviews others appropriately to gain information. Communicates
ideas and concepts clearly, effectively and in a professional manner.

Specific example:

PC Jack is making concerted efforts to improve in this area. He speaks very slowly and
methodically at calls so that the person he is speaking with understands what he is asking. He
is professional and polite with individuals. He needs to work on sorting through the
information he is given to.ask more detailed questions to get the answers he needs. He
attempts to use templates for questioning and follows a format. This covers the basic points
but he misses relevant points pertinent to each individual case by doing this.

.On 18SEP0Y, PC Jack was sent to his first sudden death call. He was unable to gather basic
information right at the beginning from the park owner to relay to the Sergeant who was on his
way. The park owner had no idea what PC Jack was initially asking until his coach stepped in
to clarify. it was explained to him how he needed to sort through all of the details to pinpoint
the main details to relay to other officers so the call could be completed efficiently.

Does Not Meet Requiremsnis

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-066P (Rev. Nowemoer 20
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VWRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

P C Jack writes very detailed occurrence reports for the calls he attends. Aside from some
rrinor punicuation errors at times, he rarely lacks any of the required information for the reader.
He does need to be more careful with his note taking as in some cases he has not recorded
important details. This has been pointed out and will be monitored. A comment cannot be
made on crown brief synopsis as no new ones were completed this month.

Meets Requirements.

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

S pecific example:

PC Jack is a very attentive listener and always confirms that he understands the conversation
he is having, whether it is instruction or gathering details from a complainant. In this month,
fhers have not been issues with him understanding or completing tasks as assigned.

On “8SEPOS at a sudden death call PC Jack did very well at gathering the information he
nesded from a very distraught family member. He had to deal with someone who was upset
and didn't quite understand all of the police procedures.

Meets Requirements

NON-VERBAL

Uses appropriate body language, gestures, and demeanor; is aware of their effect on
others.

Specific example:

PC Jack continues to learn how he can impact situations without even speaking. On the very
firstcall he attended with his new coach he learned that scmething minor like talking to
someone while wearing sunglasses can cause problems. He corracted the situation
immediately and is more aware of these things.

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:
PC Jack uses proper language and codes on the radio. =s mwolve the actual use of
the radio. Though he continues to work at this, PC Jzc * 2t imes to update

the dispatcher with what he is doing and where he =
to the radio when hé is distracted by a conversat
times that he is being called and he hasn't heara

e with listening
remind him at

€ = domg something else.

On 18SEPO9 PC Jack was dispatched to a coll
Jack requested that another officer attend to d
he had been listening fo what his shift. was doing.
other officers available as they all had their own c2

T 0 2 sacden death. PC
3 him that if
nere were no

Does Not Meet Requirements
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_COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others; works to disciver =
community needs; demonstrates a customer service orientation fww= ;
clevelops culturally appropriate contacts that can provide support @ wictms of crime.

Specific example:

Whan out in the community, PC Jack has shown a willingness to paris
wwihen asked to do so by his supervisor. He needs to be encouraged as
be more proactive and stay out in his community as opposed to going |
=5 also learning the benefit of knowing people in his zone and how they can hsip him when
reasreqa.

Meets Requirements

WALUING DIVERSITY

WVirks effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and socio-economic circumstances.

Specific example:

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve situations and make the
best decision at the most appropriate time.

Specific example:

BC Jack has a lot of difficulty in this area. He is very intelligent person and is extremely book
smarl. His struggle comes when he attempts to convert this book knowledge into practical use
onthe road. PC Jack attempts to fit every incident into a mold-or proforma that he can follow
in future calls. As long as the call plays out identical fo the one he experienced before, he
does a good job. When the situation changes, PC Jack runs into trouble as he attempts to do
things from the way he has memorized before.

On19SEPQS PC Jack observed a pedestrian walking down the road carrying a cup. PC
Jack's first reaction was to say that he thought the man was drunk. His reasoning was that it
was at night and he was hiding a cup. He proceeded to stop the cruiser (half in a live lane
with no emergency lights) and speak with the male. The male was going for a walk with his
Tim Horton's coffee. PC Jack was very awkward with his approach and it caused the male to
took at his coach officer for clarification as to why he was stopped. The male actually asked if
he was doing something wrong. The minute he realized it was a coffee cup and the male
weasn't intoxicated he should have changed his approach away from interrogation to a friendly
chat, which he was unable to do.

Does Not Meet Requirements

ANALYTICAL THINKING

Diemonstrates logical cause and effect thinking: systematically identifies basic
patterns or connections between situations. persons or events; identifies key
elements in complex situations.

Specific example:

PC Jack does well at parts of this categony. ©ut 0 ofhers he lacks. He is a very methodical

and systematic thinker, and tries tom d proformas to handle his calls. The

problem lies in translating these to 1 tions he is dealing with. He has trouble

connecting the dots or piecing toge nfs to develop a solution. He gets so
focused on gatteming himself after ‘hings before that he cannot adapt fo the

t

n

Does Not Meet Requirements
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current set of circumstances.

Forexample, in the incident mentioned earfier involving the youth on the bicycle, PC Jack
would take the constuctive criticism and take it to mean that he should stop every youth on a
bicycle withaut a helmet and no light. He has trouble deciphering between what procedures
are set in stone and which ones are flexible. In this example, PC Jack was reminded that the
instruction did not mean to stop every single youth on a bike now, that heading to an alarm call
would take precedence over something like that.

RESOLUTION

Selects the most effective problem-solving strategy and (when appropriate)
implements this strategy involving the community.

Specific example:

PC Jack has trouble determining what is the most appropriate solution to a problem he faces.
He either states that he does not know what to do and waits to be told, or he shows a lack of
confidence in trusting his decision is correct.

At astand by keep the peace call on 15SEP09 PC Jack was unable to reach either the-
complainant or the homeowner at the time of the call. He decided to attend the residence and
detemined that no one was home. He then proceeded to call the dispatcher and have her call
the complainant to attend and gather her belongings. The coach officer stopped this and
asked PC Jack why he would have someone come to get their belongings alone without being
able to ensure they didn't take the homeowners' property. He blamed his lack of judgement

on other officers he worked with saying he thought he had seen them do that before at a stand .
Dy. When he was asked to explain the circumstances of that call, it was clear that it was not a
similzr incident and he agreed that the details were different.

Does Not Meet Requirements

FOLLOW-UP ORIENTATION

Conducts appropriate follow-up as required to complete a thorough investigation.

Specific example:

PC Jack does well in this regard and attempts to complete his reports the instant that his call
is complete. He approaches his coach before each shift with a list of things he needs to do or
is working on.

Meets Requirements

_LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve ouicomes =
problems.

Specific example:

PC Jack is doing the best he can given the circumsizrces
participate in things like RIDE checks and tries o
he has work to do to improve in several areas anc
correct these areas. He needs to continue o wore

and working in his zone, not only to improve his =
visible for the community.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALLUATIIN SES08T - S000685  Rev. November 2008)
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PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and willingly deals with
any identified performance deficiencies.

Specific example:

In contrast to saying that he is making attempts to improve, PC Jack shows no ability to accept
responsibility for his actions. He will work at improving the deficiencies, but he never will
accept that it is his fault - he will always blame his issues on another officer or individual.

=rom the first day with his new coach officer, it was evident that this was going to be a
problem area. PC Jack requested help with completing a vehicle record search on MTO. He
=dvs=d that he had never done this before, which was a surprise given he was at the 8 month
mma% on the road. He was shown where to locate the form and advised to attempt to fill in the
= == then brought it back for review and there were two minor errors pointed out. Upon
~~a *n's. PC Jack advised that when another officer showed him before how to do the form
= 7 was okay the way he had done it. PC Jack was advised immediately that
oping was one of his problem areas and it would not be tolerated. He was advised
3 not set up his coach or other officers by asking questions that he already knew
ust io point out that he had been taught differently. He was also told that lying
er officers was unacceptable. PC Jack apologized and said it wouldn't

Since that day. it has been daily that something will come up where PC Jack attempts to ask
qusstions that he already knows the answer to. On 19SEP09 he asked his coach how to sign
& ticket because he didn't know the correct way to sign. He advised on 16SEP09 that he did
not know how to start off his notebook as he had never been taught. It was explained in both
instances to him that it couldn't be true that he hadn't been shown these basic tasks. It was
pointed out agitin that it was clear that he was not being truthful just to see if this coach officer
waould give a different answer so that he could blame the other officer. He was told that his
‘coach officer was not going to play games with him and PC Jack smiled. It was apparent that
PC Jack knew that his coach officer had figured out what he was attempting to do.

Does Not Meet Requiremenis

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exercising time management skills:

Specific example:

When it comes to paperwork and follow-up, PC Jack is very organized and looks after his task
list appropriately. In regards to calls for service, PC Jack has trouble prioritizing his calls - this
is commented on under Flexibility and Problem solving skills.

Meets Requiremenis

FLEXIBILITY

Adapts to a variety of changing situations, individuals and groups.

Specific example:

PC Jack has difficulty under stressful situations. He is very good at staying focused on one
specific task, but he has trouble adapting to multiple things. When he is confronted with more
than one task at once, his decision-making tends o break down and other things faiter such

as his driving.

On 09SEPOY at the start of shift PC Jack was advised of 2 pending threats call. He was
asked to call the dispatcher for details. Upo to his coach, he advised that there
were three calls outstanding and he had taken stolen vehicle. He was advised to
call back and get all three call details, 2nd hich one to deal with first. He
returned to advise that the threats call w It was explained how with only
three day shift officers working for the first = day. he would be taking calls in every
~one. After 45 mintues he still had not conmazi=d e complainant for the threats call which

was obviously the most important c2'.

) .

Does Not Meet Requirements

AT
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L I
INTERPERSONAL ATTRIBUTES : RATING
INTEGRITY
o - T Meets Requirements
Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims e used
persons and marginalized persons) consistent wi ghts

and Freedoms and the Ontario Human Rights Code.

S pecific example:

RESPECTFUL RELATIONS
Does Not Meet Requirements
Exercises the skill and willingness to react sensitively: to be empathic,
compassionate and sincere. Recognizes the positive contributions of others;
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

P Jack has the first part of this category covered well. He is polite and cooperative
and has the ability to be compassionate to those in need. Unfortunately, he has not
32ined the trust of his coworkers with his decision to answer shop. As mentioned
oreviously, PC Jack continually asks questions that he appears to know the answers
O 2ready. It appears that he is well aware of the fact that he is doing this as he has
chuckled sometimes when his coach officer has pointed it out to him. He respects
the skills and expertise of his partners, however has shown that he will blame
anociher officer rather than admit a mistake.

SELF-CONFIDENCE Does Not Meet Requirements
Believes in one’s abilities, understands one’s own strengths and limitations: able to
receive constructive criticism while maintaining professionalism.

Specific example:

PC Jack does not show a lot of confidence in doing his job. When accepting criticism he often
goes guiet and appears angry. He then takes time to formulate = response which always
entails placing the blame on another officer for causing his error. He has been encouraged to
frust his instincts in making decisions instead of solely relying on his coach for the answers.

On 020CT09 at a family dispute call, PC Jack got to a point in #
clearthat he did not know what to advise that complainant.
complainant that he didn't know what to do, he continue:
answers that were not correct. He ultimately stopped A
talk to his coach instead because he was the more sanio
people appreciate the fact that some of us are leaming a job and ¢
gaining the trust of the public.

tigation that it was
imitfing to the

solve things by giving
€ complainant to
ined to him that
orks best in

L N
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TEAM WORK

Works effectively with others towards a common purpose while putting the group’s
goals ahead of personal achievement.

S pecific examplé:
DOC Jack has been a willing participant in shift RIDE checks. Though quiet in nature, he
=poears to get along well with the other members of his shift.

Meets Requirements

PERSONAL IMPACT

RATING

SEF-AWARENESS

= =2 mznages personal biases, assumptions and stereotypes that can
= communication, relationships, judgments and decisions.

=%=ct his decisions or communications with the publc.

Meets Requiremenis

DEPORTHENT

~iz'ly when provoked or when facing opposition or hostility.

Controls emotions, E
tion. deals with situations while maintaining professionalism.

Takes construct

on
N (M
o U
)
(]

Specific example:
Other than going quiet at times during instruction, PC Jack has not shown any instances

where he has not been able to control his emotions.

Meets Requirements

APPEARANCE

Projects a positive and professional image; maintains uniform and equipment,

Specific example:
PC Jack always maintains his uniform and equipment in top condition.

Meets Requiremenis

~rusrmher 7
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Evaluation Meeting

X | have met and discussed my nerformance with my coach officer or my accountzsie su;

[ have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

<] I have reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’s Comments:

Employee’s Signature: Date:
W jRger o

R ol Aiert. Gt ot e e, op Tl L
oHels 7o CORPECT S (BRGNS

Coa_lch’ Officer's Signatui'e (Perforn}ﬁé hagbeen observed that supgfrts the rating Date:
assigned for each category): S ‘ 7057 0 oC 705
j7A g g

Accountable Supervisor's Comments (Mandatory):

Cst. JACK's limited progress has been well documented by his coach officer. | have had an opportunity to discuss identified issues in
Constable JACK's development with him and Cst. NIE regularly. There are a number of concerns that Cst. JACK must address. He will
be assisted in doing so but must show the initiative and desire to overcome them.

Accogntable Sup ‘Aisor: coounta i sSignathre: Date: 08 Oct 09
a7 I s i

7

Detaféhmgni Commander ,

Comments (Mandatory):

| have reviewed Constable Jack's evaluation and have grave concerns with his lack of progress in certain areas. He has
not met requirements in 13 categories. | feel more importantly at this stage of his probation meeting requirements would
be in the norm not the minority.

It is very important that he work on his personal accountability and problem solving. | have met Constable Jack on many
occassions and have no doubts he is a very intelligent person. The problem lies in converting theory into practical

solutions in reality.
I ' would encourgage Mike to continue to follow the direction given by his coach and hope that as he continues to work his

making and self confidence improves.

CAarmmmanAs
O o

Detachment Commander: (l)ye?gei‘;\ ander’s Signature: Date: 08 Oct 09
ZAn~pheil | R T

Instructions:
At the conclusion of each evaluation periog:

» Forward the completed and signed ORIGNAL document to Region/Bureau for signatures and tracking
purposes.
PROBATIONARY CONSTABLE PERFORMANCE EVALUATION SE508T - 5050555 2=y, November 2008) 12
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<omments ( Mandatory)

Regional 10mmdnﬂe%@d‘eéﬁvate) \ Regional Co/% =r5ct desigrate) Date:
g 7

" Teaining| | Signature: ey 23807
Instructiofg* ~ __ __ ———
Aithe conclusion of the evaluation period:
e Return a signed COPY of completed document ¢ the memoer.
s Forward the completed and signed ORIGINAL document o Career Development Bureau for tracking
purpcses.

= ion on this form is collected under the authority of Sec. 17(2} of the Palice Services Act, R.S.0. 1890, and will be used for the purpose
job performance with the Ontario Provincial Palice.
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: Police WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems. The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:

s DOES NOT MEET REQUIREMENTS in any category, or

* NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

Probationary PC Michael JACK Acceuntable Sgt. Peter Butorac
Constable: Supervisor:
Badge: 12690 Badge: 6901

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

3 (1) Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences; able to learn from mistakes and accept disappointments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes.

5 (3) Police Vehicle Operation - Drives a motor vehicle in compliance with traffic laws in @ safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able ta multitask effectively.

S (4)Traffic Enforcement - Able to maintain a consistent level of proactive visible deterrence patrol in conjunction with enforcement and
— motorist contdcts. Generates a level of productivity and enforcement quantity consistent with a conscientious effort balanced against
the requirements of other duties. Takes ownership of Road Safety, participates in initiatives, ensures data integrily, seeks and
indentifies solutions to problems, and shares relevant information/ideas.

rmx (5) Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner.

(8) Radio Communications - Uses appropriate and respectiul language when utilizing the communications system, communicates
effectively, uses 10 codes.

(7) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
appropriate time.

(8) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

(9) Resolution - Selects the most effective problem-solving strategy and (when appropriate) implements this strategy involving the
community.

{10) Personal Accountability - Takes responsibility for one’s own zctions and consequences and willingly deals with any identified
performance deficiencies.

{(11) Flexibility - Adapts to a variety of changing sifuations. indicuz's 2nd groups.

ively; to be empathic, compassionate and sincere.
'y acknowledging their strengths, skills and expertise,

{12) Respectful Relations - Exercises the skill am_:-' will
Recognizes the positive contributions of others: demons:

(13) Self-Confidence - Believes in one's abilifies, undersi=ncs ore = own strengths and limitations; able to receive constructive criticism
while maintaining professionalism.
PROBATIONARY CONSTABLE WORK IMPROVEMENT REPTE 1
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FRUBA IITUNARY CONSIABLE

e
LS WORK IMPROVEMENT PLAN
Coach Officer's Comments: . VLR VO re? ARwos ARE st —EHAT

IRl | PLovE/2enST
Coach Officer’s Date:

Signature: /)é[/_:\/k /\LI {4_/6_5? 7 | . %6‘6704

| Probationary Constadofe’s Comments:

Date:

%@v /2 eeToq

ACTIONS/STEPS TAKEN
7O CORRECT PERFORMANCE DEFICIENCIES:
{specify time frame to compete)
70 5e completed by Accountable Supervisor

ds meeting standards in this category by accepting ownership and
ne just needs to focus on correction not blame. This will continue o be
rrecied immediately.

(2} Federal Statuiss - PC Jack will n nwest some of his ime in studying the elements of criminal offences and his arrest
authorifies and procedures. Afeach or service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what options are available. While enroute to calls, he and his coach are already developing a
game plan of how fo handle the call based on dispatch information alone.

(3) Police Vehicle Operation - PC Jack will be completing remediat driver training with Sgt. Kent Taylor of GHQ.

(4) Traffic Enforcement - Use directed patrol boards to assign PC Jack to specific enforcement areas for one hour each day. This will
allow him to go to a known problem area where he will ensure that each shift he comes away with some positive enforcement. To be
completed daily and documented through DAR. If unable to complete due to calls for service PC Jack can document this and report o
his coach for the next evaluation period.

(5) Oral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through
his questions.

(6) Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radia.

(7) Decisive Insight - PG Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(8) Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible-and avoid asking
for the answer from his coach officer.

(9) Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a plan. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

(10) Personal Accountability - No specific action step other than observing that other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are completed than the accountability will mest requirements.

I B\ B - e

B ' '

' O e ' ' '
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Provincial FRUDATIUNART UUND 1 ADLE
Police WORK IMPROVEMENT PLAN

{ 11) Flexibility - As the fall months ars slower than the summer. PG Jack will have an opportunity again at a slower pace to show he
canmultitask. He will have discussions with his coach officer about calls for service each day and why he chooses fo do one over the
other. He will also be asked to start each day with a plan of what he wants to accomplish.

(12) Respectful Relations - PG Jack has ta commit to himself that he will not answer shop and not blame others for his mistakes. He
reeeds to commit to accepting responsibility for his actions. Once this is done, he will gain the trust of those he has spurned in the past,

(13) Self-Confidence - PC Jack will have to continue to just trust his own instincts. He needs ta gain confidence in order for most of the
other areas to show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This is a natural part of
leaming and he needs to accept that he will make errors, but they can be corrected with work.

C omments mandatory at all levels

Accountable,Superyisor's Comments:/, “ b
7 ¥

-AccountéBle Supervisor N - ;%, a’ Date:
Stgnature: ez 7d e=2=p /r( Qﬁ/ i, 06{“8 &
Probationary Constable’s Vs 7 Date: ;

Signature:
mw I2oct.eq

Detachment Commander's Comments: | ¢ tse can™ ba-CRC T | e

Detachment Commander’s Date:

Signature; & ’
teC DX s e gren— S as

Regional Commander's (or designhate) Comments:

Regional Commander's (or designate) Date:
Signature:

RESULTS ACHIEVED
To be completed by Accountable Supervisor

Q

(1) Listening Skills - PC Jack has followed all dirs
(2) Follow-Up Orientation - PC Jack has not shown a7y conces = s =re2 He appears to keep his work up to date.

(3} Planning & Organizing - PC Jack is very organzes mawua The corcems identified with prioritzing calls is discussed under
Flexibility and Problem Solving.

= '~ fhis area, no issues observed this past month.

Ly

PROBATIONARY CONSTABLE WORK IMPROVEMENT =250
(Rev. October08)




—— i

. File: 29]
Clapo PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

(5) Self-Awareness - PC Jack did not display and concerns in this arez 2nc is zware of individual backgrounds.
(6) Teamwork - PC Jack has worked well with the members of his shift 2nd pariicipaies in RIDE checks.
{(7) Written - PC Jack writes effective reponts - no new crown brief synopsis were observed this past month.

(8) Deportment - PC Jack has been observed control his emotions appropriziely on any calls or situatioris he has been involved with.

2rds “'met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*
niinue to be documented in the next month’s improvement plan.

‘Date: '
@W"“ b

Accountable Supervisor's % Date:
Signature: 5 s
; O SRy OF Octos

Detachment Commander's Comments (ﬁféndatory)

Detachment Commander's | < zxra cig— Date OB O < o

Signature;
i A AT N L ae

Regional Commander’s (or designate) Comments:

Regional Commander’s (or designate) ' Date:
Signature:

PROBATIONARY CONSTABLE WORK IMPECVEMENT ==F0RT 4
(Rev. October(8)
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(PCS-066P)

th o : ar -
Probationary Constable X 4" Class Constable, Probationary Status  Report Month: 10

Category (select one):

F 4 B2 e
CEMFRALRECLON ORI LIA

105

. RECEIVETS: 2y
V1510 5  PROBATIONARY CONSTABLE |,/ foe
oL o + ° BERFORMANCE EVALUATION RERORT 101

[1 Experienced Officer Report Month: select month
[[] Amalgamated Officer Report Month:  select month
Surname: JACK Given Name: Michael
Badge: 12690 WIN: 393080
gﬁg; hn'j'e"t! Peterborough County Region/Bureau Central East
Ewvaluator: PC Richard Nie Badge: 10517
Ewvaluation Period: (oomnaryy)  Start:  090CTO09 End: 09NOV09

Probationary Period Start Date*  (po/mmsvy) 09JANO9Y
**4" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

** Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
supenvision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario. Public Service (OPS) policy requires every OPS employee to have an annual Periormance Development Plan (PDP) and
Learning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the critéria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending (or not) a change from probationary to permanent status.

The Recruit Field Training Manual is the generic Performance Evaiuation Plan for Probationary Constables. It is supplemented with an
individualized Work Improvement Plan when necessary * ionary Constable satisfactorily meet all expectations set out in
this form. The Coach Officer and Supervisors roles ar= ‘o the Probationary Constable’s success in obtaining permanent
siatus.

=ROBATIONARY CONSTABLE PERFORMANCE EVALUAT 0N SE508T - 5050555 ‘Rev. November 2008) 9]
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permanent status.

The Performance Assessment Criteria have been developed to provide a standardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommendad far

Reets Requirements Performance consistently meets requirements.

Doss Not Meet Requirements Performance fails to meet requirements.
‘ (Mandatory that Work Improvement Plan be completed)

Mo Easis for Rating Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS

RATING

. judgments and assumptions based on new
» learn from mistakes and accept

Speciiic

On 180CT08, PC Jack was completling a series of iraffic stops on Highway 28. Discussions
about vehicle position and safefy took place afier each stop. As one issue would be corrected
a new one would come up. It appeared he was having great difficulty in assessing where to
stop avehicle and how to do so safely. PC Jack described it as “too much to consider all at
once".

Does Not Meet Requirements

PROVINCIAL STATUTES

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

FC Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. On 210CT09 he attended a collision and laid the
@ppropriate charge given the circumstances - one vehicle turning in front of another.

Meets Requirements

FEDERAL STATUTES
Able to identify, articulate and process applicable elements in Federal Statutes.

Specific example:

PC Jack continues to appear to have a working knowledge of the offences that he has
encountered this month. He still has difficulty converting that book knowledge into practice on
the road. He is still very hesitant with- making the choice on how to proceed with a course of
action.

On 170CT0S PC Jack attended a vehicle rollover with three suspicious youths involved.
Upon arriving at the scene, PC Jack approached the first officer on scene who was speakin

Does Not Meet Requiremenis

e ss=—te = = s s
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with the three youths. At one point he zpm oached the vehicle with the other officer while his—
Co#ch spoke with a passenger alone. Thers was an obvious odour of bumt marjuzanz in the
vehicle.- At na time did PC Jack indicate that he had noticed the smell or decide io procesd
with anything. After watching his coach separate one passenger, he then proceeded ic do the
sarne with the other. When his coach approached him to check on things, he advised that he
had not had any discussions with the passengers in regards to drugs. After some guestioning
by his coach the drugs were discovered and dealt with appropriately.

POLIGE ORDERS/PROCEDURES/TECHNICAL SKILLS

Able to identify, focate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
RNS Systems.

Specific example: :
PC Jack continues to develop his system where he categorizes every email he recieves into
folders and has memory sticks full of reports and procedural examples.

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:
PC Jack still appears to be very nervous and lacks confidence while driving. He drives safely
but causes concern with some of his habits.

On 080CT09 he attended a collision scene and was so excited upon his arrival that he parked
the cruiser directly on top of the evidence at the scene. His only focus was getting to the
scene although he knew another officer was already there. He was unable to process all of
the events taking place at this minor scene to come to the appropriate solution when he
arrived. When driving decisions are discussed his response is often "too many things
happening at once, | couldn't concentrate”.

Cn 260CT09 PC Jack conducted a traffic stop on County Road 1 which is an 80km/h
nighway. He stopped the cruiser partially into a live lane. He said he was doing this for an
offset - when questioned he agreed he was not trained fo do this on highway stops. While
approaching the vehicle on the same stop, he appeared nervous and began touching various
r=dio buftons and the light bar, then rolled down window completely — said he was unsure why
ne rolled down the window — all took place while approaching vehicle and trying to turn
around.

- Does Not Meet Requirements

TRAFFIC ENFORCEMENT

conjunction with enforcement and motorist contacis. Sen .
=nd enforcement quantity consistent with a conscientow . tzznced against the
~=quirements of other duties. Takes ownership © D pates i
nitiatives, ensures data integrity, seeks and icent®
shares relevant information/ideas.

Specific example:

=C Jack has made a concerted effort to improve in ©
= an and attempted to put it into full force - he takes e
. zone and covers off those areas. He approaches A's

shift and asks
2= nereis that he
e minute he

Meets Requirements

= |
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has work to do. He still needs to learn he.. o prioritize his tasks. For example, after a e
collision, it is okay to do some enforcement before immediately attencing an office to complete
the traffic report. During this month PG Jack wrote 12 HTA offence notices.

COMMUNIGATION SKILLS

RATING

and interviews others appropnately to gain information. Cormmunicates
oncepts clearly, effectively and in a professional manner.

mprove in this area. He speaks professionally and in an appropriate
» work on sorting through the information he is given to ask more
swers he needs. His use of templates for questioning is still
: points specific to each individual case. When dealing with fellow
w71 omit information given fo him when he is asking for help or

il. He began the initial investigation with the
cared to attend his residence because of the
r ype of threat however did not take it the step
tthe ncuse After hls coach ciarlf ed the

information with the comp
apariment building.

Does Not Meet Requirements

AR

Y '

WRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

PC Jack still writes very detailed occurrence reports for the calls he attends. His note taking
has been watched and is improving. A comment can still not be made on crown brief synopsis
as no new ones were completed this month.

Meets Requirements

E 3

I\

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the senderin a
professional manner.

Specific example:

PC Jack pays very close atiention to people when he is listening to their responses and
instructions. His difficulty is discussed under oral where he has trouble with putting the
information together into something useful and repeating it to others.

On 270CT09 PC Jack attended a collision scene. He listened well to those involved and took
proper statements to complete the investigation.

Meets Reqguirements

‘Bl B3 'BE O 'BER 'B
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NOUN-VERBAL

U ses appropriate body language, gestures 2 S=meanor; is aware of their effect on
others.

S pecific example:

109

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

S pecific example:
Theissues identified in this category are still present. PC Jack uses proper language and

On 270CT09 PC Jack was at a collision scene and missed hearing a call on the radio while
ne was talking to an involved driver. When questioned if he heard the call, he advised that he
was busy talking to the driver so he didn't hear anything.

——— ]

Does Not Meet Requirements

COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others; works to discover and meet
community needs; demonstrates a customer service orientation towards the public;
develops culturally appropriate contacts that can provide support to victims of crime.

Specific example:
PC Jack has made a good effort at patrolling the villages and towns in his patrol area. He has
shifted his focus from staying af the detachment to being out and visible in the community.

Meets Requirements

VALUING DIVERSITY

VWorks effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and socio-economic circumstances.

Specific example:

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve stuztons 2nd make the
best decision at the most appropriate time.

Specific example:

This category has shown no improvement as well. The cores from
unless the situation is identical to one that he has expererses seie =
coming to a decision about what to do.

) 1]
]
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!
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On 120CT08 PC Jack was attending a domestic
female caller had advised there was an unwanted =

Does Not Meet Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALLUAT



and was-refusing to leave. There was als. information about someone =
headlock. PC Jack chose to drive at less than speed limit, with no

na domestic were

that he felt getting to call minutes sooner would not help as the “he
already over. It was discussed with him about the risks at domes =n he chose to
use his emergency equipment. Once at the domestic, he spoke with cém and did not

even check whether she had been assaulted or not — he appeared unsurs "ow ©© nandle the
information she was giving him.

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically id
patterns or connections between situations, persons or events; identifies ke
=lements in complex situations.

L

c example:
11 struggles at piecing things-together at his calls. He still is very methodical and
=% n his approach but has trouble sorting out the information.

~ *TOOTOS BC Jack assisted at a call with some intoxicated males, By the end of it, he had
i ies to his residence. PC Jack was planning to drop him off at the end of
walk to his house. Then he said he would be polite.-and drive him to
cer explained the need to-ensure there was someone home to look

hen admitted that he did ot intend on making sure the intoxicated

Does Not Meet Requirements

RESOLUTION

Selects the most effective problem-solving strategy and (when appropriate)
implements this strategy involving the community.

Specific example:

PC Jack still has trouble determining what is the most appropriate solution to a problem he
faces. He still either states that he does not know what to do and waits to be told, or he shows
a lack of confidence in trusting that his decision is correct.

On 170CT09 at the start of the shift, PC Jack advised there was a traffic complaint to go to
but it was ten minutes old - a vehicle was tailgating and passing unsafely. He then said he
had to do a log-on sheet because dispatch didn't have one and had asked for one. He then
headed to shift briefing-and appeared very stressed. He informed OIC Postma that the log-on
was not done — he was advised to leave it for now and it would be sorted out by Postma as 4
people were off. PC Jackjust sat there and stared at the table appearing frustrated. When
briefing was over he advised of another traffic complaint which involved threats - someone
gave another person the finger. He was asked if there was a plate and description and he
confirmed there was so it was suggested that they leave and look for the vehicle. He got
upset saying that he had to do the log-on and raised his voice at his coach - he wastold to
relax as it was not a big deal, he could just ask someone else to do the log-on sheet. Within
30 seconds PC Postma walked back in and asked PC Jack to do the log-on before he left if he
tad the time and told him three times what to log people on as including himself. PC Jack
became frustrated and started muttering things under his breath about being asked to do two
things at once. He finished the log-on and walked outside. His coach then took a call from
PCC and the dispatcher said the log-on was all messed up —~ people were logged on as
different zones and numbers as what she had been told by Postma verbally earlier. His coach
corrected the errors and spoke with PC Jack — he again became quite angry advising that he
heard Postma's instructions but no one can be expected to handle three things at once — his
coach explained that a log-on sheet and two traffic complaints were minor tasks, and that he
wasn't doing them at the same time, he just needed to prioritize them — he said it was
impossible and that he couldn’t be expected to start assessing and formulating a2 plan for one
thing and then have to switch to another — he was told to take a breather and start over. He
said he had no idea what to do so he and his coach sorted out what he had heard s the
traffic complaints. His coach then called back to dispatch to confirm and there wer
details that he had left out. It was explained to him about why he has difficuities |
hearing, etc because he only gave partial information to his coach. It was explai
that if he can’t handle more than one thing at a time than to tell his coach and

Does Not Meet Requiremenis
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FOLLOW-UP ORIENTATION
Conducts appropriate follow-up as reguired to complete a thorough investigation.

Specific example:

PC Jack does well in this regard and attempts fo complete his reports the instant that his call
is complete. He always approaches his coach before each shift with a list of things he needs
to do oris working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage
problems.

Specific example:

PG Jack is making his best effort to stay positive in his present situation. He still has
a strong desire to learn and often comes to work on days off to complete tasks so he
does not fall behind.

Meets Requirements

PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and willingly deals with
any identified performance deficiencies.

Specific example:

PG Jack willingly admits {0 having problem areas and understands the identified concerns. He
has shifted somewhat in his.approach in that instead of placing blame on another officer, he
suggests his problems arise from the circumstances he is placed into. if a problem is detected
or questioned, he will now say it is due to.being forced to think when he is tired or not fegling
well, If he has several things to do at once he will say that he can't be expected to do three
things at once and that is why things fall apart.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets pricrities, co-ordinates and schedules each iask n 2 ‘ogicz! manner while
exercising time management skills.

Specific example:

The comments from last month still apply - when % comes ¢
Jack is very organized and looks after his task fis

service, PC Jack has trouble prioritizing his calls
Resolution.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUAT IO 2508 HLE-IEEE  Sev. November 2008)




FLEAIDILITY
han Spag Does Not Meet Requiremeans
Audapts to a variety of changing situations, individuals and groups. |

Specific example:
PC Jack struggles the minute the situation becomes stressful. Given a template to follow, he
'€i0es well at completing one task at a time. When asked to multitask, everything falls apart.

©On270CTO8 there was a call on the radio where night shift was looking for a stolen vehicle —
BC Folz advised he had two people under arrest at Airport Road by the train tracks — PC Jack
wwas advised of the information and he told his coach he had heard. He did not appear to be in
¢ yp= of hurry to assist his coworkers — PC Jack was told by his coach they would be
2 and PC Pitts confirmed he was leaving at the same time. His coach had to repeat
to PC Jack three times prior to even leaving the parking lot. He was encouraged
© hie could help his partners and all it did was slow him down. He appeared
< could not deal with the lack of information on the call — he wanted riore

o there to help the officers”. As the pressure was increased, his stress
just slowed down. Since he did not have a detailed set of facts to
'C Jack to become confused, frustrated, and upset aver what to do

INTERPERSONAL ATTRIBUTES RATING

INTEGRITY

istent with the Canadian Charter of Rights
ights Code.

Specific example:

RESPECTFUL RELATIONS
Does Not Meet Regquiremerss
Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others;
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

PC Jack still has the first part of this category covered well. He is polite and
cooperative and has the ability to be compassionate to those in need. He has made
an effort to avoid answer shopping and deals almost exclusively with his coach
unless instructed otherwise. He biggest challenge this month has been with
information sharing. On two different occasions he got into situations involving
Sergeants and his coach in which he did not give complete information to the
Sergeant to make an informed decision.

On 210CT09 PC Jack started early and was working in the office. Near the end of
the day a collision came in and the dayshift Sergeant asked PC Jack to attend as he
was available. He neglected to inform the Sergeant that he was not to attend calls
alone. When discovered by his coach and discussed with the Sergeant, a lack of
trust developed again from the lack of full disclosure.

it
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SELF-CCNFIDENCE

Believes in one’s abilities, understands cne's own strengths and limitations: zble 2
receive constructive criticism while maintaining professionalism.

S pecific example:

PC Jack still shows limited confidence with what he is doing both at calls and at the office. He |

is constantly encouraged to make a decision instead of relying on others to give him the
answers. He has trouble with this though because he is afraid of making a mistake.

In1 the example discussed under Resolution, PC Jack lost his composure and got to the point

thathe told his coach that he did not know what to do. Until he was told to relax and start the
day over fresh, he was unable to begin anything as he was too overwhelmed with prioritizing

hiscalls.

Cces Not Meet Requirements

M

TEAM WORK

VWorks effectively with others towards a common purpose while putting the group’s
goals ahead of personal achievement.

S pecific example:
PC Jack has not had any issues working with the members of his platoon. He remains very
guiiet and for the most part deals only with his coach officer.

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example!

Meets Requirements

DEPORTMENT

Controls emotions, especially when provoked or when Fa:]r; opposition or hostility.
Takes constructive action, deals with situations while mainizining professionalism.
Specific example:

Other than going quiet at times during instruction

C Jack has not shown 2ny insiances
where he has not been able to control his emotic h »

Meets Requirements

APPEARANCE

Projects a positive and professional image. m2

Specific example: :
PC Jack always maintains his uniform and equicmen & 0 consian

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EWVA__ =7 T S8 08 LS OEER (R
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COMMENTS AND SIGNATURES

Evzaluation Meeting

L

nzve met and discussed my performance with my coach officer or my accountable supervisor.
e reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Sz
Storage 2nd Handling of Firearms.
wed and discussed with my coach officer, or my supervisor, my performance in relation to my
ities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

ployee’s Comments: SEE ATTACHED

Ermployee’s Signature: e Dt /g,(/ﬁz/ ©q

Cozach Officer Comments: Dug To 7e MumbEl o CFTEGAies 7H4GT S7iil Cctalire
1MPLvcaent T A T LecomtEnOnit PO TACK ok PERMAVERTT S7ARS AT 7oK THE

Coach Officer's Signature ( Perform has been obse ed that supports the rating Date:
assigned for each category): [Cgf‘? j 0 PN ucf

4[9 L5 i Z7, s/
Acco%ntable Superwsor s (iommenmw % Z; % »ﬂé@;‘ ; % 7%%

AccoWble Supeg;fm / s

Date:

A f%?gc/;?

Detachment Cdmniahder

Comments (Mandatory)

“This member still requires a lot of instruction and direction when he should have reached a point of some independencs
Constable JACK'S inability to multi-task and his confusion is very concerning when there are more than one thing fo do.
have reviewed his work-improvement plan and the examples in- this report and concur with the comments.

| do not recommend him for permanent status at this time.

Detachment Commander: Detachment Co er's Signature: Date: 10 Nov 09
CAreo e AN e » A SIL B2

Instructions:
At the conclusion of each evaluation period:
¢ [Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes.

PROBATIONARY CONSTABLE PERFORMANCE =0 2. A7 0N REPORT - PCS-066P (Rev. November 2008)
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Regional Commanderlor desngnate) =

Comments (Mandatory)

=egonal Commander (or designate): Regional Commander's (or designate) Date:
Signature:

Imstructions:
A1 Te conclusion of the evaluation period:
+ Return a signed COPY of completed document io the member.

= Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

=emanal information on this form is collected under the authority of Sec. 17(2) of the Palice Services Act, R'S.0. 1890, and will be used for the purpose

oF ezluating your job performance with the Ontario Provincial Police.
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Provincial FRUDAIIUNAKY CUNOSITADBLE
A WORK IMPROVEMENT PLAN

S ol

This plan is designed to assist the supervisor in addressing employee performance problems. The coiectue o
this plan is to correct identified work performance deficiencies or behaviour problems in order to efic
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:

e DOES NOT MEET REQUIREMENTS in any category, or

e NO BASIS FOR RATING for the same category for two consecutive months.
ote: Career Development Bureau shall be consulted regarding any evaluation for which 2 WO=X

I ROVEMENT PLAN has been |mplemented

= PC Michael JACK “Accountable Sgt. Peter Butorac
C Supervisor:

B 12680 5 Badge: 6901

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

Leaming - Able o re-evaluate personal opinions, judgements and assumptions based on new informzton amc
f'ﬂm mistakes and ascept disappointments as well as successes.

(2 Feceral Stzlules - Able fo identify, articulate and process applicable elements in Federal Statutes

{3) Police Vehicle Operation - Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask effectively.

{4) Oral - Questions and interviews others appropriately to gain information. Communicates ideas.and concepts clearly, effeciively z2na
in a professionat manner.

{5) Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communcaies
effectively, uses 10 codes.

(8) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the mos:
appropriate time.

{7) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connacions oetwss
situations, person or events; identifies key elements in complex situations.

(8) Resolution - Selects the most effective problem-solving strategy and (when appropriate) implements this strategy involy
community.

{9) Personal Accountability - Takes responsibility for one’s own actions and consequences and willingly deals with any identified
performance deficiencies.

{10) Flexibility - Adapts to a variety of changing situations, individuals and groups.

{11) Respectful Relations - Exercises the skill and willingness to react sensitively; to be empathic, compassionate and sincere,
Recognizes the positive contributions of others; demonstrates trust in others by acknowledging their strengths, skills and expertise.

(12) Seif-Confidence - Believes in one's abilities, understands one's own strengths and limitations: able to receive constructive criticism
while maintaining professionalism.

Coach Officer's Comments:  @r  JAcic 242 Sciehal ALemb T9a7 St Aeqince ek zo
.// = i 1"1—8?}? SW

Coach Officers (i =2 70577 [ Date. JONOITT

PROBATIONARY CONSTABLE WORK IMPECLEW
{Rev. October08)




: File: 291
CoIo. PROBATIONARY CONSTABLE
P alte WORK IMPROVEMENT PLAN

Signature: ; ; Vs

Pi;obatibnéry Constable’'s Comments:

P robationary Constable's Date:

: ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENGIES:
(specify time frame to compete)
_To be completed by Accountable Supervisor

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediately.

(2) Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
authorities and procedures. Ateach call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jackis aware of the circumstances and what options are available. While enroute to calls, he and his coach still develope a game plan
of how to handle the call based on dispatich information alone.

(3) Police Vehicle Operation - PG Jack is continuing remedial driver training with Sgt Kent Taylor of GHQ.

{(«4) Oral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This.
willflow directly from his increased knowledge of Federal and Provincial Statutes as ke will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
andwhat he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through
his questions.

(5) Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
aridwhat he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(6) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(7 Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer from his coach officer.

t calls. Wheri he often shys away from making the decision.and
asks for the answer, he will me made to think cn his p'zn. Again, when time permits, these plans will be reviewed

before and after the calls to determine their effectiv

ther tasks are completed. It flows that if attempts are

made to correct the problems and the steps ars cos

(1 0) Flexibility - .As the fali months are slower than &
can multitask. He will have discussions with his
other, He will also be asked to start each day with ¢

(11) Respectful Relations - PC Jack has to commi o mimsas T

needs to commit to accepting responsibility for his acions

He needs to gain confidence in order for most of the

(12) Self-Confidence - PC Jack will have to continu :
‘esié_ant to make mistakes. This is a natural part of

other areas to shaw improvement. He is trying ha

{Rev. October08)
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: File: 291
ki) o PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN
Comments mandatory at all levels
Asoouniable Supervisor's Comments:
= AT Sorosa v Dot o5
= ary Constable’s 7 e Date: 1
“ o e |30

=nt Commanders Commentis:

~r wieh the Coach Officer's comments. If the member starts to take ownership for issues as they arise | feel he will have a greater
f achievement in all areas.

Detachment Commanders (Y1) \. \AM*}/S} ST Date: 10 Nov 09

Signature:

Regional Commander’s (or designate) Comments:

o R R E EHEE E E B B

Regional Commander's (or designate) Date:

Signature:

RESULTS ACHIEVED
To be completed by Accountable Supervisor

(1) Traffic Enforcement - PC Jack increased his totals this month to 12 HTA offence notices and has been utilizing the directed patrol

boards when feasible:
¥

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met”
will continue to be documented in the next month’s improvement plan.

Probationary Constable’s - Date:
Signature: ) % .

v A A — E s’
Accountable S ' 4 Date: ;
Signature: ; ;

- —= :
PROBATIONARY CONSTABLE WORK IMESTUENENT SZF0ORT 2
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: File: 291
i PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN
Detachment Commander's Comments (mandatory): e Howmene P lan ool |
Detachment Commander's ' Date: { Ny o= |

Signature: N 2

Regional Commander's (or designate) Comments:

v rd

Regional Comman %ﬁignaté) ' Date:
Signature: ¢
e (T 55

PROBATIONARY CONSTABLE WORK IMPROVEMENT =25 05 4
(Rev. October08)




Re: Probationary Constable Performance Evaluction fepor (PCS-064P)
JACK, Michael, Badge # 12690
Report Month: 10

Evaluation period: 09 October 2009 to 09 November 2007

Federal Statutes Rating: Does Not Meet Reguirements

At no point in time did | approach the vehicle. I siayed with the other officer on the road
o0 back him up when he was speaking with the 3 youths while PC Nie went down the ditch
and examined the vehicle. | did not indicate that | had notficed the smell of the burnt
marijuana because | never detected the odor of the burnt marijuana in the first place.
Firstly, | did not approach the vehicle and secondly | had a cold atf the time and had a

severe nasal congestion. | therefore could not have smelled marijuana from the distance,

Date: f4-x0¢— oq  Signature: M%"&f

—
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QGntarie Potice Career Development Bursau
Provincial grovinciale Bureau de 'avancemant professionnel
Police de P'Ontario

777 rEsmoital Ave
““Zha O L3V V2

Plecember U9, 2009
MEVIOGRANDUM TO:

PROBATMONARY CONSTABLL fACK

PETERBOROUGH COUNTY, DETACHMENT

Re: Notice of Proposed Release from Employment

This memorandum will serve as potice w vou that @ recommendation has bee
~cleased from employment rom the Ontario Provincial Police. You will be
employiment pursuant to subscetion 37 {2} of the Public Service of Omario Aot

{he recommendation for your releasc from emplovment is based on v
requirements of the position as a Probationary O mm(ani based on uns
performance On August 25, 2008, vou ackrowledged and signed the atiache
Performanue and Conduct Re qu‘émzs'wm:\. of a Probationary Consuhic

You have the opportunity 10 prepare a writlen submission or to meet with Chie! St,;}e_~rime:~ndum
Armstrong st Central Headquarters at 1330 hours on December 15, 2009, hefe
mude, To assist Chief Superintendent Armstrong in his decision refating to voeur employmen
staius, Twill provide him with a copy of this memorandum and attached documentation.

!%’ uh recommendation is accepted. vou w'h be released from employmen pursuam
= ’

T2y ot the Ppblic Service of {nidario 4

December {4, 2009 45

a subrmssion, the finad

diached docume

CEELRIEN

e Association present
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Police g/t 5;3 MANCE EVALUATIOMREP@R‘IZ

(PCS-066P)
EMNTE AL l?vi':ﬁfﬁf\i GHH LIA

Frotationary Gonstabie BJ 4" Class Constable, Probationary Status  Report Month: 11

Category (select one):

[1 Experienced Officer Report Month:  select month
L] Amalgamated Officer Report Month:  select month
Surmame: JACK Given Name: Michael
Badge: 12690 WIN: 393080
SDetéj;hnr:rwenﬂ Peterborough County Region/Bureau | Central East Al
Ewaluztor: PC Richard Nie Badge: 10517
Ewauation Period: (Do/mmryyY)  Start:  09NOVO09 End: O0SDECO0S

Frotationary Period Start Date*  (DD/mMMIYY) 09JANO9

"= Ti=ss Constables begin their probation period on the date of their graduation from the Provincial Police Academy

*" Esmmerenced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

22 Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
pr- sion of the Probationary Constable utilizing the Recruit Field Training Manual,

(M ()

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

o Prlilic
== :d _,eveiopment Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
the PDP for OPP Constables while on probation. This form ssecxfas the criteria by which the performance of Probationary
Con s’:h-;-s is evaluated and establishes the basis for recommending {or not) a change from probationary to permanent status.

Pian for Probaﬂonary Constables, ltis supplemented with an




The Performance Assessment Criteria have been developed o provide a standardized rating for levels of performance

Probationary Constables must achieve “Meets Requirements™ in all categories in order to be recommended for
permanent siatus.

Meets Requirements Performance consistently mesis requirements.

Does Not Meet Requirements Performance fails to meet requirements.
(Mandatory that Work Improvement Plan be completed)

No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS 7 RATING

ATTITUDE TOWARDS LEARNING
Does Not Meet Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC Jack has always shown a desire to learn. He has yet to change from trying to put every
situation into a mold ortemplate that he can follow. Unfortunately, as a result of this he
continues to get disappointed when things don't go exactly as planned.

On 09NOVO08 PC Jack was processing a male party that he had arrested for impaired driving.
After the breath tests had been completed but prior to release, the accused asked if he could
fie down in the cells. PC Jack was unable to make the decision himself and asked his coach
officer for permission. PC Jack then allowed the accused to go into the cells and lie down
without removing his jacket, belt, or shoes with laces. When this was pointed out to him, PC
Jack said something about already searching the accused when he had arrested him. Asis
evident from this example, PC Jack continues to make mistakes on basic tasks and has not
learned from these mistakes.

PROVINCIAL STATUTES

y Meets Requirements
Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

PG Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. He has made traffic stops and laid the appropriate
charge when required.

FEDERAL STATUTES
Does Not Meet Requirements
Able to identify, articulate and process appiicadle elements in Federal Statutes.

Specific example:

PC Jack continues to have a working knowi=cos of ine offences that he encounters, He still
has difficuity converting that book kn goole on the road. He continues to be
very hesitant with making a choice on now * ih 2 course of action.

mm o oms e md ey o o mm o m E WO OE B B -'-
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PIouauun 101 aomesus assaui naa gonen o a ngnt witn nis granapa, nen came 1o ms ramily
residence and was arguing with his father and brothers. PC Jack spoke with the involved
parties — he removed the father from the kitchen (more like a suspect than 2 victim) 2nd then
spoke with him in living room. After he was done, PC Jack sat for a minute 2nd an asked
the father's permission to speak with his coach officer. The father appeared very confused as
to why PC Jack would ask this. At no point did PC Jack ask about the stafus of the grandpa
andwhether or not he was injured. Upon going outside to discuss PC Jack acdvised he was
going to arrest the male for breach of probation for not keeping the peace. This was
concerning to his coach officer as PC Jack had just been reprimanded for doing the exact
same thing on his previous shift. He had been given direction about not laying this type of
charge as the courts would not proceed with them. PC Jack was asked how he could he be
doing this again with the same charge — he was asked if he hadn't learnt something from the
previous call and said he needed to think for a moment, It was clear that PC Jack was
uniceriain what to do with the oceurrence. His coach officer had to tell him his options and
then have him decide. PC Jack also told the father that they could have a no alcchol condition
placed on their son. His coach told PC Jack that he needed to correct this statement because
ne had told them incorrect information. PC Jack denied saying it this way but just prior to
‘eaving the father asked how they could get the condition added that PC Jack had talked
about — PC Jack's coach explained to the complainant that the information was incorrect and
they apologized.

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
RMS Systems.

Specific example:

=C Jack continues to develop his system where he categorizes every-email he recieves into
folders and has memory sticks full of reports and procedural examples. He has no trouble
utilizing the computer based programs that used on a day to day basis.

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
paolicy. Able to multitask effectively.

Specific example:
PC Jack is a very nervous driver and lacks confidence with his decision making while driving.
He drives safely but causes concern with some of his habits.

On 24NOVOS PC Jack completed his remedial driving session
Driver Training Coordinator. Asa result of these sessions,
satisfied that PC Jack is capable of driving OPP vehicles in

nt Kent Taylor, the
siated he is
essional manner.

Meets Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visbie ce=
conjunction with enforcement and motorist conizcis. =
and enforcement quantity consistent with a conscern
requirements of other duties. Takes ownership of 5o
initiatives, ensures data integrity, seeks and ident
shares relevant information/ideas.

Specific example:

PC Jack has done a good job af showing improvement = &= ca=nar

Meets Requirements
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‘¥ncrease his enforcement totals. He'is wi...g o participate in RIDE 2nt =
takes note of the directed pafrol boards for spegcific problem areas. Turrg
Jack wrote 7 provincial offence notices.

C-OMMUNICAT‘ION SKILLS RATING

ORAL
Does Not Meet Requirements

Questions and interviews others appropriately to gain information. Communicates
ideas and concepts clearly, effectively and in a professional manner.

s not shown improvement in this area. He speaks professionally to others

still needs to work on sorting through the information he is given. He needs to focus
o ng more detailed questions in order to get the answers he needs. His use of femplates
for guestioning has caused him to miss relevant points specific to each individual case. When
dezing with fellow officers, for some reason he will omit information given to him when he is
askng for help or direction from another,

On 28NCV0S PC Jack was stopped along the side of County Road 6 when an elderly male
parked behind him and approached PC Jack on the drivers side. The male advised that he
had seen PC Jack pull out of Liftle Chipmunk Drive and that he had friends whao are in Florida
and he looks after their house. He wanted to make sure the police weren't at their home for
something that was wrong. PC Jack was trying to tell the male to move in front of the cruiser
for his safety but the male did not understand and continued with his story. It was clear that
everything was fine and the male started to walk back to his car when PC Jack told him to wait
s0o he could talk him. Hls coach officer told PC Jack that everything was fine and PC Jack
said he didn't have all the details about what was going on. HIs coach officer told PC.Jack to
just let the male leave bui PC Jack proceeded to exit the cruiser — he came back shortly and
said that he just wanted to move the male between or in front of the cars because it was safer
as he had been taught. His coach agreed that this was correct however because he was
unable to explain what he wanted in the first place to the man, the man had already given PC
Jack all the information. PC Jack had made the situation worse — in 20 seconds his coach
explained to PC Jack everything that the man said. PC Jack had not heard any of this
because he was so focussed on trying to have the man move instead of ending the whole
situation quickly.

VWRITTEN
Meets Requirements
Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS,

Specific example:
PC Jack still writes very detailed occurrence reports for the calls he attends. His note taking
has been watched and has improved.

On 08DEC09 PC Jack attended a domestic dispute call. As a resuit of the call a male party
was arrested and held for a bail hearing. PC Jack did good job at wriling the crown brief
synopsis - SP09276374.

PROBATIONARY CONSTABLE PERFORMANCE SWAL UATION SESLET - S0EJ88° Bew. Movember 2008)
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LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the senderin a
professional manner.

Specific example:

P C Jack pays very close attention to people when he is listening to their responses and
instuctions. His difficulties are still discussed under Oral where he still has trouble putting the
information together into something useful and then repeating it to others.

On 16NOVO09 PC Jack attended an address in Apsley to assist at a domestic dispute call. He
assisted the investigating officer by taking a detailed statement and ensured the victim was
being looked after appropriately -SP09266064.

Meets Requirements

NON-VERBAL

Uses appropriate body language, gestures, and demeanor; is aware of their effect on
others.

S pecific example:

On 02DECOY PC Jack attended a motor vehicle collision and assisted with traffic control at the
scene. He did a good job at remaining calm in a situation involving a schoo! bus full of
children. Though none were injured seriously, the children were all standing on the side of the
highway. PG Jack was aware that maintaining a calm demeanour was important to keep the
children calm - SP09278848.

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:

PC Jack has no trouble using the proper codes and pays close attention to how he speaks on
the radio. His troubles begin when he is under pressure. He forgets at times to update the
dispatcher with what he is doing and where he is going. He still has trouble with listening to
the radio when he is distracted by a conversation or task.

On 24NOV09 and 02DECO8 while at busy collision scenes, at times PC Jack missed
responding to calls from his dispatcher while in the process of completing other tasks.

Does Not Meet Requirements

COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others. wores 0 2 scover and Tget
community needs; demonstrates a customer service crens o s the public;
develops culturally appropriate contacts that can orovics sLooo= o ‘wictims of crime.

Specific example:
PC Jack has made a good effort at patrolling the «

ommunity.

Meets Requirements

4
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VALUING DIVERSITY

\Works effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and socio-economic circumstances.

Specific example:

<X is aware of both reserves located within Peterborough County and has been willing to
¢ or back-up at any call he is dispatched to on the reserves. He has worked effectively
som other forces or jurisdictions as well as the people they deal wilh regularly.

Meets Requirements

PROBLEM SOLVING SKILLS

_RATING

ECISIVE INSIGHT

‘edae and training to effectively problem solve situations and make the

~

ion at the most appropriate time.

O~ +3N0V02S PC Jack had a vehicle approach him within his lane of traffic. PC Jack
2ooeared very nervous, he recognized the car was in his lane but just moved over-and let it go
by 't was like he knew he wanted to do something but couldn’t decide what to do. His coach
ofeer told him to turn around immediately and stop the vehicle. While doing this his coach
officer noticed the car tum into a driveway. This was pointed out to PC Jack and he made a
turmn directly towards the ditch, - about 150ft short of the driveway. When the cruiser tires
touched the gravel shoulder PC Jack stopped, then drove up the shoulder until he reached the
driveway.

Does Not Meet Requirements

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events; identifies key
elements in complex situations.

Specific example:
PC Jack still struggles at piecing things together at his calls. He still is very methodical and
systematic in his approach but has trouble sorting out the information.

On 23NOV09 PC Jack came upon a disabled motor vehicle on County Road 2. PG Jack
stopped to ask the driver if she was okay and she stated she had someone coming. PC Jack
did not make any inquiries about the vehicle or what she was stopped for, just drove away. It
was explained by his coach officer that the situation could now result in an abandoned vehicle.
Checks later in the day revealed that the vehicle was in fact abandoned. This could have
been prevented had some basic questions been covered off and ‘thought through at the time.

Does Not Meet Requirements

RESOLUTION

Selects the most effective problem-solving straiegy and (when appropriate)
implements this strategy involving the community

)

Specific example:
S0 Jack still has trouble determining what is the most =porepriate solution to a problem he
: w Wi do and waits to be fold, or he shows

He still either states that he does n \
= lack of confidence in trusting that his decson =

The example used under Federal Statnies = zooiczbie in this category as well. Though he

Does Not Meet Requirements
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knew from one shift prior that he was not . i
thie exact same course of action again. PC J

FOLLOW-UP ORIENTATION
Conducts appropriate follow-up as required to complete a thorough investigation.

Specific example:
P Jack does well in this regard and attempts to complete his reports the instant that his call

is complete. He still approaches his coach before each shift with a list of things he needs to
do oris working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage

ywroblem

) =

Specific example:

=C Jack is making his best effort to stay positive in his present situation. He still has
2 Stong desire to learn and often comes to work on days off to complete tasks so he
does not fall behind.

Meets Requirements

PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and willingly deals with
any identified performance deficiencies.

Specific example:

P C Jack willingly admits to having problem areas and understands the identified concerns.
However, he still has trouble accepting personal ownership for them. At first he would blame
ancther officer, then he would suggest that his problems arise from the circumstarces he is
placed into. If a problem is detected or questioned, he will now say it is due to being forced to
think when he is tired or not feeling well. If he has several things to do at once he will say that
he can't be expected to do many things at once and that is why things fall apart.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in 2 ogical manner while
exercising time management skills.

Specific example:

Meets Requirements

The comments from previous months still apply - when it comes o papeswork 2nd follow-up,

PC Jack is very organized and looks after his task list zooroorzes 2s o calls for

service, PC Jack still has trouble prioritizing his cails 202 =sis w2 20 mam
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FLEXIBILITY
Adapts to a variety of changing situations, individuals znz zoos

Specific example:
PC Jack struggles the minute the situation becomes stressful. Cues

On19NOV09 PC Jack met with Sergeant Butorac and his coach oficer for 2 orogress review,
BC Jack discussed some of his struggles and advised that he f2if 7= w S was
by himself and not under the pressure of being with his coach. it w d to him that
stress and pressure were parts of the job and he needed to be abis & der these

siuations as well. PC Jack commented how he forwards emai
Can work on them without distraction claiming that there is always
him at the office and pressure to be out on the road. The example
Insight is useful here as well - when things got stressful in that situafon

cruser directly towards the ditch as opposed to the driveway of the residence.

O 24N0V08 PC Jack attended a collision scene in which a truck had gone off the road into a
dizn. PC Jack advised he wanted to gather all the information and that he had all the
cumenis. He was told to go sit in the cruiser and complete forms while his coach would
with removal of vehicle. He was also told to call the sergeant in regards to the ministry
fenvironment (MOE). After some time, he was checked on by his coach officer for an
updzaie. PC Jack advised that the MOE had called but he told them to call back as he had na
information and was busy with statements. His coach officer confirmed with him that he
aiready knew about the spill as they had discussed this prior to him starting his reports. PC
Jack and his coach officer then switched spots so PC Jack could be near the actual scene.
PC Jack was indecisive with what he needed to do and claimed he misunderstood instructions
onwhere to park cruiser to the block road, etc. He was also talked to about why he wouldn’t
interrupt his coach to change positions as the MOE call was more important than a witness
Statement.

Does Not Meet Requirements

B B iR AR RS

' '

N

INTERPERSONAL ATTRIBUTES

_RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:
On 09NOV09 PC Jack arrested a male party for impaired driving. He read the accused his
Rights to Counsel and Caution and did so in an appropriate time frame.

Meets Requirements

N e -

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others;
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

P C Jack still has the first part of this category covered well. He is polite and
cooperative and has the ability to be compassionate to those in need. His biggest
challenge has been with information sharing and trust.

On 19NOV09 PC Jack had a meeting with Sergeant Butorac and his coach officer..

Does Not Meet Requirements

T B
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1n this meeting PG Jack advised that 1.< had concerns over what was being writter,
for examples in evaluations. He advised that perhaps examples were being used
that he didn't agree with in order to protect against any future problems. PC Jack felt
that all examples were negative and positive things were not documented enough.
He was assured that only his interests were at hand in both his Sergeants and
coaches attempts to help him pass.

SELF-CONFIDENCE

Believes in one's abilities, understands one’s own strengths and limitations; able to
receive constructive criticism while maintaining professionalism.

Specific example:

PC Jack still shows limited confidence with what he is doing both at calls and at the office. He
is constantly encouraged to make a decision instead of relying on others to give him the
answers. He struggles with this though because he is afraid of making a mistake.

On 27NOV08 PC Jack conducted a traffic stop on County Road 8. There was a motor vehicle
thatwas driving 55km/h in an 80km/h zone for over 5 minutes. His coach officer observed the
vehicle to be weaving as well. It took all this time for PC Jack to then ask if he should stop the
vehicle. PC Jack was told that it would have been stopped § minutes ago if his coach officer
was driving.

Does Not Meet Requirements

TEAM WORK

Works effectively with others towards a common purpose while putting the group’s
goals ahead of personal achievement.

Specific example:
PC Jack has not had any issues working with the members of his platoon. He remains very
quietand for the most part deals only with his coach officer.

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, ass i
influence actions, communication, relationships. 'udg

Specific example:

Meets Requirements

DEPORTMENT

Controls.emotions, especially when provoked or wher “2orms coc osibion or ho§tility.
Takes constructive action, deals with situations whie mamzrmg crofzssionalism.
Specific example: 1

Other than going quiet at fimes during instruction, C Jao "@s w0 svowe 20y osfances

where he has not been able to control his emotions wis T ¢

Meets Requirements
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APPEARANCE
Meets Requiremenis
Projects g positive and professional image; maintains uniform anc egquipment.

Specific example:
PC Jack always maintains his uniform and equipment in top condition.

COMMENTS AND SIGNATURES

Evaluation Meeting

I have met and discussed my performance with my coach officer or my accountable supervisor.
I have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

X 1 have reviewed and discussed with my coach officer; or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’'s Comments:

Employee’s Signature: : Date: y A
PRy m /Y-DEC—OF

Coach Officer Comments: THeusH $ARING HS Pl vECE CPolATios CRZEGu, (X Fex
SALL g OWK—LES’ THAT Do ~OT MEPT Petwidineny

Coach Officer's Signature (Perfo as been obs rved t at sup s the rating Date: 4
assigned for each category): 10877 ) L[@Z,m
;,é e M.& Lt et

=

dat
ou tigg Supe %ﬁ;ﬂ/r/nents }%?%Mz ,a%gzam/a/@%’/ W K/MMW

7zl ép’d_@&/__

.Acco ntabl

,Su e/;s o Acc miﬁnature: Date: / 7
S raesc Sl | T fTe Y Orc o9

‘Detachment Comménder

Comments (Mandatory): o o s o1y 4 BT o
gﬁzw/g s o Lot e Lreik £ e ol 2 //f?cv/f e 3 LT Fapa” Ao Stz
. Sl S " Lo
//} /{/,/ J,«, /f% el £e /{A?\/"/ &7 SAF '-*-" Lz ,»;'/-; "7’5’°1 //V’ﬁ/ / //"ry/f w5l e LR aPILET ’f
y ((‘)/r/'fd/"//f /’7;;;—4_.-7/4\4 ?//‘/ 2 _._»:, —7-"7-:_; ,/‘“ f?‘/ *-&wa—d’ »//;«J /cz/ w%&///féﬁiyﬂ;,:"’ﬂ% V4
P s FaPs < Z ST
Detachment Comnmander: Detzchment f‘op}mander s Slgnature Date”
M/é/u,«,wéé Alrs? | I Jypeegpd
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Instructions:
At the conclusion of each evaluation period-

* Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes.

Regiongl? Commander ‘_(Or desighate)

Comments (Mandatory)

Regional Commander (or designate): | Regional Commanders (or designaté) Date:
Signature:

Instructions:
At the conclusion of the evaluation period:
+ Return.a signed COPY of completed document to the member.

» Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

==rsonzl information on this form is collected under the-authority of Sec. 17(2) of the Police Services Act, R.S.0. 1990, and will be used for the purpose
=uzluzating your job performance with the Ontario Provincial Police.

PROBATIONARY CONSTABLE PERFORMANCE EVALUATIDN SES0ET - B05.0855  Rev. November 2008) 12

(_,l\l
N



St PROBA [IONARY CUNS 1 ABLE
Police WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing =
this plan is to correct identified work performance deficienc
acceptable level of work performance and meet the requiren
This plan will be initiated when the PCS 066P indicates:

¢ DOES NOT MEET REQUIREMENTS in any category or

s NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK

IMP ROVEMENT PLAN has been |mplemented

v== performance problems. The objective of
£ ur problems in order to elicit an
oationary Constable.

PC Michael JACK Accountable Sgt. Peter Butorac
Supervisor:
12690 Badge: 6301

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

F 11 At

{1 Adiitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences; zble to learn from mistakes and accept disappointments as well as successes.

(2} Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

{3) Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner.

(4) Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes.

{5) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision-at the most
appropriate time.

{6) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

{7) Resolution - Selects the most effective problem-solving strategy and (when appropriate) implements this strategy involving the
community.

{8) Personal Accountability - Takes responsibility for one’s own actions and consequences and willingly deals with any identified
performance deficiencies.

{9) Flexibility - Adapts to a variety of changing situations, individuals and groups.

{10) Respectful Relations - Exercises the skill and willingness to react sensitively; to be empathic, compassionate and sincere,
Recognizes the positive contributions of others; demonstrates trust in others by acknowledging their strengths, skills and expertise.

{11) Self-Confidence - Believes in one's abilities, understands one's own strengths and limitations; able to receive constructive criticism
wvhile maintaining professionalism.

Coach Officer's Comments;

PC THeKC Remnutesl s mflaicrterst 1N [] CQZe6aties Zo riexT STorvostl.

Coach Officer's Date;
-Signature: == e - ;
i/ i 3 i 1 i & ; £
JW e T1097 [ 1{(96—50’7
PROBATIONARY CONSTABLE WORK IMERETWEMENT S2P0RT ; : ’ d 1
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. File: 291
A PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

Probationary Constable’s Comments:

Probationary Constable’s | Date:

Signature: W"ﬁ;/ Foper -]

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it ocours and corrected immediately,

{2) Federal Statutes - PC Jack will need to invest some of his time in studying the elemenis of criminal offences and his arrest
authorities and procedures. At each call for service that provides the opportunity, these elernents will be discussed to ensure that PC
Jackis aware of the circumstances and what options are available. While enroute to calls, he and his coach still develope a game plan
of how to handle the call based on dispatich information alone.

(3) Oral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through
his questions.

(4} Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(5) Decisive Insight - PC.Jack needs to make his best efforts at using. common sense. Role playing ahead of time prior to attending
calls can assist'in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(6) Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer from his coach officer.

{7} Resolution ~ PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a plan. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

{8) Personal Accountability - No specific action step othe ! snving that other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are complete accountability will meet requirements.

{(9) Flexibility - As the fall months are slower than the sum have an opportunity again at a slower pace to show he can
multitask. He will have discussions with his coach - cz each day and why he chooses fo do one over the
other. He will also be asked to start each day with ] : $

= wi not 2nswer shop and not blame others for his mistakes. He

{10} Respectful Relations - PC Jack has to commit:
= = cone he will gain the trust of those he has spurned in the past.

needs to commit to accepting responsibility for 7's 2ctons

{11) Self-Confidence - PC Jack will have to continue ©o s wus s own msincis. He needs to gain confidence in order for most of the
other areas to show improvement. He is trying = ‘ 's hesitant to make mistakes. This is a natural part of
leaming and he needs to accept that he will make emors D &
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i File: 291
e PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

Comments mandatory at all levels
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lece

o o A AT P

Accouniable Superyi 49 éCom;nents*%Mﬁ
et T :

/a‘//fc,&‘:?

| Prnationary Constable’s o fe A Date:

Signature: , /4 pece
%ﬁ/ Lo

mander's Comments:
.',.M 7 A@cm"/ // Frod Prl S i e o AT ‘t”’”'«/fé///ﬁ

Vs e

e //’ T ek ceigra plor a,fc”/ = ,:z.’a/,v M//?‘/z/z»@,, Z /,é, Mxxﬁs;y{ - oA

Cociy Aow Spse  og e L0 i o S At
& i Date:

/ 2K ///,,, /c/;/‘ 2 //:}y&f/ : S HDccos

Regona! Commander's (or designate) Comments:

Regional Commander's (or designate) Date:
Signature:;

RESULTS ACHIEVED
_To be completed by Accountable Supervisor

{1) Police Vehicle Operation - PC Jack successfullly completed his remedial driver training with Sergeant Kent Taylor.

Standards "met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been "met”
wvill continue to be documented in the next month’s improvement plan.

Probationary Constable’s Date:
Signature:

b Gone Ty
Accountable Supervisor's \\ Date:

Signature: : 2 /\—/

Detachment Commander’s Qf)mments {mand ty S BN 5 .
f/( - L-‘—L / ,/255/7 s Y /)3"1/&{/7 ~F J/ Vé }'/‘;5 £ 5z Fre 7‘:/«" 4)/;/ /_/,. = / % /MQAW ?’2/;‘5{ ~
~Y / £7 / /{’/ 7 ,/c./c/iy/zz / F o i e / M//wwo
Detachment Commandﬁ,r,’s’ £ = Date:
Signature: L s / 5 :
A O L5 LDEER
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Eroviicial FRUDATIUNARKT VUND IABLE
Police WORK IMPROVEMENT PLAN

Regional Commander’s (or designate) Comments:

[ oo ttrecy i gpfeFame 15 D57

Regional Comimander’s (pr designate)
Signature:

Date:

S/ hec 57
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(Rev. October08)




Peterborough County Detacnme Detachement du comté de Peterborough
P.O. Box 477 < P77

453 Lansdowne St. East B =/ cdowneEst
Peterborough, ON KaJ £25 ‘

Ph: (705) 742-0401

Peterborough ON K9J 6Z6

Fax (TOS)742

Safe Communities ... A Securse Ontario

Les collectivités sécuritaires. la saret

Facsimile Cover Page
Bordereau de télécopie

Plaies S e §F
TolDestinataire: & J P,
T~ o o v
Company/Organisation: P ' /
i ..»'é,if‘z.a % A ey //'/—/ 5

Facsimile/Télécopieur:

From/Expéditeur{frice)::

~ Number of pages (including cover)/
Nombre de pages (y compris celle-ci):

s b e
e _(f/ S5 .7 B et e SN E g e /é }4

/6

Subject/Sujet:

— A o
JACK = s fuctrin A7

e
=kt

Message:

This facsimile may contain PRIVILEGED and CONFIDENTIAL information only for the use of the addressee(s)
named above. Please be advised that if you are not the intended recipient of this facsimile or the employee or agent
responsible for delivering it to the intended recipient, any copying and/or dissemination of this material is strictly

prohibited. Thank you,

Cette télécopie peut contenir des RENSEIGNEMENTS CONFIDENTIELS et PRIVILEGIES et doit éhre utilisée
seuiement par la (les) personne(s) ci-mentionnés(s). Si cette télécopie ne vous est pas destinée ou si vous n'stes
pas chargé de I'acheminer au destinataire, veuillez prendre note qu'il est formellement interdit de la copier et de la

distribuer. Merci.
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Qnlarlo Polics Central Region Headquarters
Provincial provinclals Région du Centre
Pollce da ['Ontario

777 Memorizt Ave. 777, ave Memorial
Orlla ON L3V 7V3 Orlilla ON L3V 7V3

Tel: {705) 328-7400 Fax: (705)329-7407

Flle Reference: 260

December 15, 2009 S Py EG\,’SB C&\O

MEMORANDUM TO:

CHIEF SUPERINTENDENT MIKE ARMSTRONG
REGIONAL COMMANDER
CENTRAL REGION

Re: Resignation from the Ontario Provinecizl Police

I'wish to inform you that I am resigning from the Ontario Provincial Police effective today’s date.
Ihad been posted to Peterborough County Detachment, Central Region.

If you require further information, I can be contacted at C:}QQD o - S25.

y 23

Michael Jack
" 7 Probationary Coristable
Badge #12690

Colleen Kohen
Staffing Office
DpF r
OPP Human Resources Bureay
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ONTARIO PROVINCIAL POLICE
OATH OF OFFICE

I Michael Jack

Solemnly swear that 1 will be loyval to Her Majesty the Queen and to Canada, and that I will
uphold the Constitution of Canada and that I will, to the best of my ability, preserve the peace,
prevent offences and discharge my duties as a Provincial Constable for the Province of
Ontario, faithfully, impartially and according to the law. So help me God.

ONTARIO PROVINCIAL POLICE
OATH OF SECRECY

I Michael Jack

Solemnly swear that I will not disclose any information obtained by me in the course of my
duties as a Provincial Constable for the Province of Ontario, except as I may be authorized or
required by law. So help me God.

Forn

Signature

Sworn before me at the

County o f Simcoe oy
in the Province of Oniario
09th day of January A.D. 2009

e
A
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RECRUIT LEADERSHIP ASSESSMENT T uOI‘?‘p

Name: Jack, Michael Badge: 12690 »

Detachment: Peterborough County OPP Class # 411

General Observations

* Overall performance met standards at OPC and Provincial Police Academy. Continued development
and training in field is required for further assessment.

Average Rating: 3

Leading Others

Decision Making and Identifies and analyzes problems. Uses facts and input from

Problem Solving others and sound reasoning.

* Scenario Evaluation - Fraud: Good comms. With partner. He asked good investigative questions about
the dog. In dealing with fraud activities he and his partner recognized the illegal activities, asked good
guestions and affected an arrest.

# Assisted in support of Chase medical issue - Followed direction with minimal input- initiative to perform
his assigned task

* Barricaded person Scenario: Failed to listen to partner and made own decisions that could have cost

i
him his "life" in a real life situation. Many concerns with his comments.”| can take him out" meaning
shoot him.

Average Rating: 3

Team Building Encourages co-operation, pride, trust and group identity and
builds commitment. tzam spirit and strong relationships.

<+ |RD: Enthusiasm re learning in instruciic ~wronment structured for all skill levels has come into
ion. EG wh 2 nsirucing C8 refresher manipulation skills student

m with information. Recruit was debriefed on
on of him being a team player in question.
#hich included reiteration of core lethal
the threat in a justifiable circumstance as

orce Model.
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Recruit was receptive to the debr ef {S

confrontation training of shooting center oo,
articulated with the assistance of the Crizrz _=

fothog
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Average Ratlng 1
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Enthusiasm sincere interest and exuberance in performance of duties —

¢ Drug Lecture: Participated well in class and also officer saely class volunteered

¢ |RD: Enthusiasm re learning in instructional environment structured for all skill levels has come into
guestion on more than one occasion. EG: while instructing C8 refresher manipulation skills student

was seen to yawn in a way instructor percsived as boredom with information. Recruit was debriefed ©

this and further debriefed on the student/instructor perception of him being a team player in questicn

¢+ Radar Practical: Works very hard to overcome accent issues.

Average Rating: 3.3

Judgement Ability to think about things clearly and make good decisions.
Identifies and analyzes problems.

+ Night survival: During the night shoot did not go for cover his trouble articulating his decisions

+ OPC Performance: difficulty in PVO during difficult environmental driving conditions and was
unsuccessful '

Average Rating: 1.5

Technically and Demonstrates knowledge, skills and ability through academic 2nc

Tactically Competent practical applications.

+ Firearms/Tactics: Skill set level above average in firearms and tactics. One of the class "top cog™
pistol shooters.

+ Night Occurrence - EDU: Recognition of items as explosives. Used appropriate TAC Com. Safe
handling of items/subject. Proper use of telecommunication equipment. Proper investigative
questioning techniques. Utilized proper call out procedures. Considered safety of subject, public,
& fellow officer.

o
(D

+ Radar Practical: Needs to practice driving skills & technical skills

Average Rating: 3.3

Additional Comments:

Strong will and excellent fitness level. Has problems working in teams and very driven and self
motivated. Failed Night Pursuit PVO. Needs to be placed in primary roles in POST training as
may have problems demonstrating discretion. Very direct with his approach to application of
law. Communications with others is 2 problem.



RECRUIT
LEADERSHIP ASSESSMENT TOOL

The Provincial Police Academy prepares, trains and develops our members to become fully
functional Provincial Police Officers.

As Provincial Police Officers they are trained to be leaders; that process begins in week
one of Pre-OPC training and continues for their entire careers.

The Provincial Police Academy has recently developed and implemented a Recruit
Leadership Assessment Tool to assist Academy staff in identifying those recruits who have
demonstrated the ability to lead themselves and others and class members who have met
and exceeded expectations while attending OPC.

This assessment is completed by all OPP Instructors assigned to OPC and overseen by
the OPP Staff Sergeant Liaison Officer.

During the Post OPC training, several recruits are given the opportunity to serve their class
as leaders. They are given significant responsibilities and are held to a higher standard of
accountability for their actions and the actions of others.

While attending the Academy training ALL recruits were evaluated by the instructors
utilizing this assessment tool and signed off by the Director.

We utilize a 1-5 scale (see below) to assess each class member’s leadership potential.
There are two categories and several criteria used for assessment and evaluation.

Level Demonstrated
1 Low Never
2 Fair Very Rare
3 Good Sometimes
4 Very Good Most of the time
5 Excellent Always

further information regarding this assessment

Should you have any qu S u
Shipley. Chief Instructor at 705-328-7546,

es
tool, please contact Mr. Pe

Updated January 23, 2009




R Services . | 3 A g /S L

[ A. Employee Data :
Surname i Ininals Sogial Insurance Number W
Pataw ‘ 530 293 230 |34

Branch Name P ETCEAR IR U G748 DETAGAST Srr 7™ Location C
Ontario Provingial Police Central Region
| B. Absence Report : i _
If absence began prior to current DY Medical Certificate ___ Peeg
month, indicate date began. (If required): D Attached | | Safwm
mi;pﬁmp”“e WECHRaIGN On (16 First working day of | Last working day Absence | Workingdaysof O
L erpayment, forward the PCS4 10 absence y of absence Code
I Benefits Rep when absences D M Y D M Y (see list)
or juire reductions or stopping
CTAF 70 i ¢/' / 7 { 5 7
MBS Ay (o foa (o8] of Jasfog) x ) /
s e e ]
NIL “«
Explanation of Absence
= For Bereavement leave, indicate relatonship of deceased (o employee. For other types of leave provide information as appropriate.
= FOR AN OFF-DUTY INJURY ENTER THE REASON AND DATE OF INJURY.
Certification (To be enmpleted when smployee uses banked overtime or Statutory holiday bank o supplement pay 1o 100% for absences 51 or %7
Employee's banked overtime or Staiutory holiday bank has been reduced by hours.
Election of Benefits under the Short Term Sickness Plan (Only 1o be completed when initiating an election or changing an employes's cons =
lelect o receive 75% of my salary under provisions of the New Revised To be cffective
plan, or, {Month/Year}
100% of my salary supplemented by use of the credit or credits as indicated below: (if mare than one credil 1ype is selecies ~oni
your
chuices A, B, eic.)
Attendance - (CR2 - accumulated attendance M.C.0. - ((CRS ~ management compensalion oplion)
credits) ]
D Vacation « {CR3 - accumulated vacation credits) I:i Stawstory holiday bank - (CR8)
D C.T.O. - (CR4 - banked overiime)
Date Manager's signalure Manager's WIN Employez ©

2 Al CT i) &

Employees Signature

P

This information is authorized by the Public Serwce 20 5.5 0 1980, Reg. 881, S.7 and will be used for personnel /payroll purpose only.
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WIN Emplovee ID

Ry 5 DEIVICES ] LAl f DL [ / el ” “r o
| A. Employee Data_ o 4
Surriame Initials Social Insurance Number
TA C K /7 bo 297 7no el
Bravih Name PJETER ROiCi s 77 DET/ACrir?eaT Section Location Code
Ontario Provincial Police Central Region

| B. Absence Report

—

NIL

If abssence began prior to current DIM/Y Medical Certificale Previous]y
morzih, indicate date began. (If required): D Atlached Submitted
EZaler the appropriate information on the o L : e ? z s : <
S vl 4 E;;{’l pralciiriormagtanon First working day of | Last working day Absence Working days off | Credit 1o
“Foavoid overpayment, forward the PCS4 10 absence of absence Code Days
wour Pay and Benefits Rep when absences D M b D M X (see list) Ratio
e>ceur which require reductions or stopping
of pay immediarcly.
STAT- itliipa s s e PR S TIO Seg Vi s A 45

Explanation of Absence

Fm

= ForBereavement leave, indicate relationship of déceased to emplo
= FORAN OFF-DUTY INJURY ENTER THE REASON AND DATE OF INJURY

Certification (To be completed when employee uses banked overtime or Siatuiory holiday bank 1o supplement pay to 100%
Employee’s banked overtime or Statutory holiday bank has been reduced by

yee. For other types of leave provide information as appropriate.

hours.

for absences S1 or W7 onty)

felect toreceive D

plan, or,

your
choices A, B, eic.)

]

credits)

75% of my salary under provisions of the

Election of Benefits under the Short Term Sickness Plan (Only to be completed when initiating an clection or changing an employee's existing election

D New D Revised

To be effective
{Month/Year)

—_—_—

Attendance - ((CR2 - accumulated atiendance

E] Vacation - {CR3 - accumulated vacation credis

[] c.TO.-(CR4 - banked overtime)

| M.C.O. - (CR5 - managemen! compensalion option}

Statutory holiday bank - (CR8)

100% of my salary supplemented by use of the credit or credits as indicated below: (if more than one credis type Us selected, rank

Date

O EAE~03

Emplovees Signature

Sm

Manager's WIN Employee 1D

Tnis information is authonzed by the Public Service Act RS C

s=< for personnel /payroll purpose only.
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[ A. Employee Data

Surname :D"A&/\

nrisals Sccial Insurance Number

B <o 352 230

Branch Name
Ontario Provincial Police

PETER ORI G i [IETINE 17 7oA ~

Central Region

| B. Absence Report

If absence began prior to current
month, indicate date began.

D/M/Y

Medical Certificate

(If required):

D Attached

.- '-

Enter the appropriate information on the
c€ cnart.

ad Benefils Rep when abseénces
ch require reductions or slopping
Gi pay immediately.

ST

oid overpayment, forward the PCS4 10

First working day of
absence

D M N

Absence
Code
(see list)

Working days off

POLI B Y

L

i

1O Jh[OE

s w W w

Explanation of Absence

= For Bereavement leave, indicale relationship of deceased to ecmployee. For other types of leave provide informalion as appropriate.
= FOR AN OFF.-DUTY INJURY ENTER THE REASON AND DATE OF INJURY.

Certification (Tu be complered when employee usex banked overtime ar Statutory holiday bank to supplement pay to 100% for absences S1 or W7 onls)

Employee’s banked overtime or Statatory holiday bank has been reduced by

hours.

»
¥

Election of Benefits under the Short Term Sickness Plan (Only 1o be completed when initiating an election or changing an employes’s exis

lelect 1o receive D 75% of my salary under provisions of the

plan, or,

D Neawv D Revised

To be effective

(Month/Year)

D 100% of my salary supplemented by use of the credit or credits as indicated below: (if more than one credit type is selecied, rank

your
choices A, B, etr.)

D Attendance - (CR2 - accumulated allendance

credits)

D Vacation - (CR3 - accumulated vacation credits) D Suatutory holiday bank - (CR8)

[ ] ©TO.-(CR4 - banked overtime)

D M.C.O. - (CRS ~ management compensalion option)

Date
LG—ney - Ee

Emplovyees Signature

ez

Manager’'s signature

Manager's WIN Employee ID

e

This information is authorized by the Public Servic

eg 881,57 and will be used for personnel /payroll purpose only.



To: Sgt. Tozser
From: Michael Jack

Date: 15-Dec-08
Memo Re: Failing to sign the 23:00 sign-in sheet on Sunday 14-Dec-08.

I stayed in the residence all weekend. I had and still have influenza. I have been on
medication since Thursday of last week. I was in bed heavily medicated by 22:00
on Sunday and neglected to sign the post 23:00 sign-in sheet. I apologize and it
will not happen again.

Michael Jack (Badge #: 12690) %WL



Christmas 2008
Dear Class of 41t;

T soould e 1 ake s a//aﬂém@ ¥, z%fiﬁ;‘-;;f;y ~
sk e b with e homehens anid s mgyzhﬂ@ﬂé}; Lhir (:’//7}777;?,9’]7{2/?’. V%Uéﬂ/i}ij @U
712 7HEH e s w8 g0 ol om e Mol T or workuith e mew af e
@fé%wﬂ Sl Pk are aé%j/ /mzé/é}/}w/ .;zm;izg/zzzjymfymﬂfw‘. 4

Wz confinue fo view the experience of the Mobile Unit and the work af the

Lighthouse as a pm’w’@e- ][m us, We have been on the road each week since March 0/[
2002 and have seen the a?j%f’ence 4 smiile and a warm meal can make. " Yust rect:m‘/y
one man we have heen seeing wee@@ fbmevem{ymm on the Mobile Unit told us how
he now has & /[u/[ ﬁmy’oé, can resume his child mfﬂﬁom‘ p@mem‘_f, and is off wg//[are,
Another success was érf@ﬁy one woman off the streefs ~ where 553 has lived for about
five years - andinto the Key Program. Ifit hacin't been for the weskly visits madz fo
ber and the times we have been able to /vaif@ her with food or J‘/éﬂ/)f?’}ﬂ éaj for
warmth, she would never have trusted. anyone enmyﬁ fo /78@ ber. W celehrate every

suceess story we hear hecause for every one of them, there are more stories of

hearthreak,

9 have thrown around some terms you may be unfamiliar with ~ Mobile Unit, Key
Program, L’yﬁz%owe. By wayy of explanation, the Key Program is a Mental Health
Program operating out of Soldiers’ where each of us works. Our mandate is to assist
/160/3@ /nﬂry in povez@ who ave either homeless or af risk af 6@007%7‘@ homeless and
who have a major mentalillhess, to find safe and affordable ﬁow]’}y and. fupporf them
in the community. The Mobile Unitisa pam‘neryﬁf/’a between the Key Program and
the Salvation Army that serves fgmfwmy Wea@efd;zy nyﬁf on the streets of Orillia o

men, Women, yoaffé and children. 2 ifqmn';zg@ we are seeing move and move children
under the age of 12 arrive at the van for a meal 9t takes a number of volunteers o co-

ordinate this frogran Lo Brenaring the meals o J’fa]%gg the van ~ and it all works!




¥

7te Eyﬁfﬁawﬂ is the (cal men s shelfer and commity Eichen in fown operaling out
af & Petor Strect location. It [provides meals fo over 50 people day and houses up to
14 men a ??{7/’:[[ ~ J;?M/fl( s a él«{J\’y ﬁ/ﬂé’& s sriplise S Gme j.frrz?vgg;n'/

From December 1 of [;m"jmr fo the end of November this year, the Mobile Unit has
served up 6,069 dimners, That is m}mzf:rz;.’ ?fg‘; (2 would not be wz’/@g to stand out in
all kinds of weather unless 1%@ had 6 need - unless ff’ge,i—Z/ were 6&{}37@, The work of the
Mobile Unit from the coo@'}y on uft to putiing the food (or care /Jaoé@e, hoots,
clothing and. steeping bags) into the hands of those it is intended for is worthwhile,

B efnﬂ paor is not the way anyone wants to five but it is 4 ﬂeaﬁfj n fo&éfjkmw}zz’y.

Toall afyozx ~ we z‘m@ thank ot We wish you am/yowy a very Blossed and
Meﬁy Christmas and all the best in the New Year!

Cmﬂa\/yn Holmes
Case Man@e}* & Key qugmm OSXMH

Dave Hewitt
Commm@ é’u/a/yor’f Worker ~ 7(@ ?rfymm OSMH

Mam@ %@mﬂdr
Uammum’{y Su/?ﬁorf Worker - % ey ?’%ﬁaﬂmm OSMH
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R .:x . File: 291
1o I OBATIONARY CONSTABLE
Polic %/ APR# 7{'{:5 JANCE EVALUATE%%!\ gggow
/¢ - o y ROVINCIAL POLICE
'?Bomﬁ,cguzma = JF=s-0660) RECEIVED
PIOb,aﬁOnarl’S" Constable 4" Class Constable, Probasic nery Sislus  Report Month: 2 MAY ‘.0_8 ZGQQ

Gategory (select one):

: I e = . - it [3;
] Experienced Offices 2eport Month: 6@&?@&@%EG!ON’

?‘- -

ORILLIA

] Amalgamated Officar Report Month:  select month
Sumame: Jack . Given Name: Micheal
Badge: 12690 WIN:
e : kgt ST SR - e e e N
IS) ection: én Peterbqu?zgh County i : ngj,??_/B,meau [ C?ent'ral Ew_a.st P
Ewvaluator: Filman ~ Badge: 11212
Ewaluation Period: (pDmmiYY)  Start: 09 Jan 09 End: 09 Mar 09

Probationary Period Start Date*  (Dpmvmryy) 09 Jan C9
**4" Class Constables begin their probation pericd on the date of their graduation from the Provincial Police Academy

** Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

Coach Officers and Accountable Supervisors have respansibilities associated with the day-to-day coaching, development and
supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Devslopment Bureau after Regional Command
comments and signatures are obtained.

ve an annual Performanees Development Plan {PDP) and

n form, in conjunction with the Constable position description
ecifies the criteria by which the performance of Probationary

hange from probationary to permanent status.

Learning and Development Plan. The Probationar
constitutes the PDP for OPP Constables while on n. T
Constables is evaluated and establishes the basis for recommending (or not

The Recruit Field Training Manual is the gen
individualized Work Improvement Plan whe
this form. The Coach Officer and Supervisor:
siatus.

“= .270on Plan for Probationary Constables. It is supplemented with an
Pro v Constable satisfactorily meet all expectations set out in
2 = The Frooziiznary Constable’s success in obtaining permanent

PROBATIONARY CONSTABLE PERFORMANCE SVAL 270 SE5087 208 wes =

{1

w. November 2008) 2
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PERFORMANCE ASSESSMENT

The Performance Assessment Criteria have been developed 1o orowice = standardized ratmg for levels of performance.

Probationary Constables must achieve “Meets Requirements” in 2!l categories in order to be recommended for
permanent status.

Meets Requiremenis Performance consistently mesis requirements.

Does Not Meet Requirements

No Basis for Rating Not demonsirated or observed. (Mandatory comment requnred)

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING P
Meets Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from misiakes and accept
disappointments as well as successes.

Specific example:

PC JACK shows a very positive attitude towards leaming. He was interested in reviewing the
Niche manual and when one was not available he searched one out and in fact his efforis had
the OPP intranet website updated with the manual.

! B |

PROVINCIAL STATUTES
Meets Reguiremenis

Able to identify, articulate and process apulicable siements in Provincial Statutes.

Specific example:
PC JACK has issued several Provincial offences notices for a variely of different offences. PC

JACK has demonstratad no issues in identifying and processing the ofiences.

PC JACK issued
24 speeding tickets
1 seatbelt ticket

1 headlight ticket

1 fail to display plate ticket

0

FEDERAL STATUTES
Meeis Requirements

I)

Able to identify, articulate and process 20z icable elements in Federal Statutes.

Specific example:

PC JACK responded to a harass
thorough investigation and ultim
praovided the complainants with acx

PC JACK performed a
isted for a charge. PC JACK
r concermns.

PROBATIONARY CONSTABLE PERFUSN AL JE = AL UATICN RET
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POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

Specific example:
= JACK has on his own time reviewed police orders and the Niche manual. He has made
nimss=fwell versed in the use of these systems

Meets Requirements
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FPOLICE VEHICLE OPERATION

Dri
Employs appropriate pursuit and emergency ariving strategies in compliance with
ooclicy. Able to multitask effectively,

Specific example:

JACK has demonstrated that he can operate the police vehicle in 3 safe manner, although
ne has not yet been tested in pursuit driving. He did receive a negative 2;3#10 for a minor
colfision in which he drove a cruiser into the diich. o

Ivss @ motor vehicle in compliance with traffic laws in a safe and proficient manner. -

Does Not Meet Requirements

TRAFFIC ENFORCEMENT

Able fo maintain a consistent level of proactive visibls deterrance patrol in
conunclion with enforcement and motorist contacis. Generates a level of productivity
2nc enforcement quaritity consistent with a conscientious effort halanced against the
reqguirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, sesks and identifies solutions to problems. and
shares relevant information/ideas.

Specific example:

P C JACK has been active in RIDE initiatves and as weli whenaver time permits is active in
RADAR and observation of othar traffic infractions. PC JACK has investigated 3 MVC's and
hasidentified and laid appropriate charges in these investigations.

BC JACK issued

24 speeding tickets

1seztbelt ticket

1 headlight ticket

1 fail to display plate ticket

and participated in three RIDE checks

Meets Requirements

(S

COMMUNICATION SKILLS

RATING

ORAL

zom. Communicaies

EASEISE shich was s

Meets Requirements

=v. November 2008) 4

N



Tandlord tenant dispute. PC JACK receiv. w0 video interviews 20 == == appropriate Utte. |
threats charge based on the information he received. i

WWRITTEN
Meets Requiremenis
1 2ccurately in
d for reports

()

Expresses self clearly and concisely in writing. Documents i
= timely-manner and includes all necessary information tha ;'
uitilizing electronic forms such as RMS.

Specific example:
PC

PCJACK ha as responded to 37 calls for service. 22 of which have been reporiable. His reporis
e had 1o have some fine tining but for the mest part contain the relevan ]
retured. The reports have also been done in a timeiy manner.

LISTENING SKILLS
Meets Requireme-=

ning skils; accurately understands and attends to the facts and
nder Able o dlarify and re-frame the message with the senderin a

Specific example:
PC JACK has demon SL ted that he h i ’-fhlls Ag indicates

performed several vide aion end u

complete accurate rep

NON-VERBAL
Meets Reguireman=

aware of their effecton |

Uses appropriate body language, g
others,

Specific example:
PC JACK uses appropriate body languages, gestures and has a positive demeancr when
dealing with the public.

RADIO COMMUNICATIONS

Does Not Meet Requiremas
Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, usss 10 codes.

Specific exampie
PC JACK is becoming better at using 10 codes and the phonetic alphbst hut requires some
assistance at times. PC JACK does need to do soma work on clearing events effectively.

e £ T2 E ]

COMMUNITY FOCUS L RATING

COMMUNITY FOCUS
Meets Requiremenis

o discaver and meet
niation towards the public;

Demonstraies a desire {o help 2 to
SeTViC e
L 220 ocrovide support to vietims of crime.

community needs; demonstra
develops culturally appropriate conizc?

Specific example:
PC JACK has been attending sicomm- . = =75 =
well PG JACK has atiended = ¥ RO

SEL Rotary poler plunge and as

PROBATIONARY CONSTABLE P===C= 0 -0 05 = 0= 27 00 REPORT - PCS-088P (Rev. November 2008}
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VALUING DIVERSITY

Works effectively with a wide cross-section of the community represen: ng O
backgrounds, cultures and sccic-economic circurmnsiances,

(44}

4]

S pecific example:
= C JACK has never displayed any bias during his time at Peterborough Detachent

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

D ECISIVE INSIGHT

Jszs knowledge and training to effectively problem solve situations and mzake the
€3l cecision at the most appropriate time.

S pecific example:

=T JACK reported to a phone calls complaint SPOS049751 in which business cwners received
nusance phone call. PC JACK followed up by lacating the originatar of the calls and issuing

=2
2 weming at the complainan:s request.

Meeis Requirements

ANALYTICAL THINKING

Demonstirates logical cause and effect thinking; system atically identifi
DE2T=ms or connections between situations, persons or events: ids
sleents in complex situations.

S pecific example:

No Basis For Rating

RESOLUTION

Selecis the most effective problem-saiving sirategy and (when approprisie)
imipements this strategy involving the community.

Specific example:
DC A"K responded ioa neighbor dispute QP09036550 thﬂ 'mr—'a;;bcrs involyv

< =g on the
"thm" Droperty PC JACK como‘eted an ﬁdamxvc invest 2 Were no
grounds for charges, PC JACK provided valuable advic

he fiure.

in ord

Hiar situation in

Meets Requirements

FOLLOW-UP ORIENTATIOM

Conducts appropriate foliow-up as required iccomoes 2 oo

Specific example:
PC JACK has had several calls that recuirac
been compléted in a timely fashion without r

Meels Requirements

i
i

RATING

INITIATIVE

e ! A i

(]
i

PROBATIONARY CONSTABLE PERFORJMANCE EL AL 27 00 58 00 RS-
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Tries to make a positive difference, improve cutcomes and effective’;
problems.

\¥)

)
()
[4¥]

Specific example:
PC JACK has made efforts to participate ir RIDE initiatives and target il
areas during patrol.

ich complaint

Meets Requiremen=

PERSONAL ACCOUNTABILITY

ibility for one’s own actions and censequences and willingly deals with
erformance deficiencizs.

strives {o remedy the issue

Meets Requiremen's

e

d schedules each sk in a logical manner wnile
nf skifis.

Seis priorities, co-ordi
exercising time mansags

Specific example:
PC JACK is a very organizad peracr Ha vsually comes to work with a pre-writlen fask fist.

Meets Reguiremeni=

FLEXIBILITY

Does Not Meet Reguiremens

Adapts to a variety of changing situstions. maividuais and groups.

Specific example:

PC JACK does need to understand thei moars than one call requiring follow-up wilt La on his
task list. Other officers have raisad concems that PC JACK has not answered the door or
phone when he is-doing something else that could wait.

Y amesea s T

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethica | standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims . accused
persons and marginalized persons) consistent wi f tne Canadian Charter of Rights
and Ereedoms and the Cnitario Human Rights Code.

Specific example:

Meets Regquirements

RESPECTFUL RELATIONS

Exercises the skill and willi ¢ be empathic,
compassionate and sincere. ° 2 contributions of cihers;
demonstrates trust mothers 52 220 70 - 3 e sirengths, skiis #nd expsrtt

Specific example:
<= of ather officers and recognizes

Meets Reguiremenis

PC JACK has shown that he w2 _== "= =
PROBATIONARY CONSTABLE F==+ v

|
oo |
1
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when they are giving him positv:

SELF-CONFIDENGE

(W)
M

Believes in one's abilities, underst onE's own stengths and mitatos
receive constructive critisism while mainiaining professionalism.

)
0

Specific example:

Meets Requirements

TEAM WORK

Woarks effectively with others towards a common purpose while putting the group's
goals ahead of personal achicvement

Specific example:

PC JACK has always asked other officers, who are working on calls for service well into
overtime, what assistance he can provide. He often stays with them not lsav ing until the last
of his shift has gone homs

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages parscnal biases, assumptions and stersclypas st can

influence actions, communication, xeidtconsmpb [udgmerits and d‘;‘u sions.

Specific example:

Meets Requirements

DEPORTMENT

e

" of hostility.
oiessionalism.

Controls emotions, especially when provok
Takes constructive action, deals with situation

Specific example:
PC JACK remains professional. To date emunzass of == 0e 22 B0 1600
faced with a confrontational person.

Meets Requiremenis

APPEARANCE
Projects a positive and professional imzos ==
Specific example:

PC JACK is always early for hiz scheduiad sn™® 20 D40 tomie e o Ens work with his
uniform neat and clean, 2/l uniform is pro 7 z

Meets Requirements

TR AT e S R S e T Ry

PROBATIONARY CONSTABLE PERFORMANCE EVA_ =7 00 5088 HLEIEES (Rzv. November £008)
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COMMENTS AND SIGNATURES

Evaluation Meeting i

> and discussed my performance with my coach officer or my accountable supervisor.
B wed and discussed with my coach officer or my supervisor. my responsibilities under the policy on Safe
Handling of Firearms. a
&= sewed and discusaed with my coach officer, or my supervisor, my performance in reiation to my |
b

titiee under the Professionatism, and Workplace Discriminations and Harassment Prevention polices

» cLeriy pisagpee on FIE FLEXIR 245y ASPECF 21 /7Y EUst s Ai7
§w’-"*'4'»-9 #AD } f’;‘f@’/ JATORFIED FO RE PROACTHVE AT FA L Cricd JE piroi- S Ffﬂ:u

r 2 ¢L,5 prr e sAswis RETICIL pa D OAED Al Lot SO,

P2y , P 6-APR-O3

Coach Officer Comments:
A few issues need to be worked on i.e. fiexibilizy and P v.0. but ulimately PC JACK is progressing positively.

rved that supnorts the rating Date: 18 Mar 02
assigned for each rateoory% :

Accountable Supervisor's Comments (Mandatory):
PC JACK is progressing positively through his first monihs at the office. His Coach Officer has identified some defic
my opinion, will be easily overcome in the follow ing Months. Keep up tha qood w ok,

" I EEEEEE N

Accountable Supervisor: AW/%AE Sup, r\.,‘_c,ﬁ SM Date: 15 Apr 09
£ g a2 Q Al 2 . ‘ :
VAR /

flletachment Commander

Comments (Man(}dwiy) Tesues Uflectesn bﬂmwﬂ,wa oo~ T Saprv IS one
ool Aasz. T BeA Bwc A Qe il GALERL T ouduia A

Shhor S e L~ Yea Ufcufw\\r-c\ e vauiaiiaa,

'-
|

fczr\z urs f ' Date:

Detachment Commandzr: |
Sfﬁs 635 | 2ZTRproS

Cormpbel ALY

instructions:
At the conclusion of each svalu
e Forward the comcisis
pUrposes.

ZIMNAL documasni o Region/Buresu for signatures and tracking

I B OB O

PROBATIONARY COMNSTABLE PERFCEIL WT= & = 2TON REPORT - PC3-U88F 'Rev. Novemnbar 2008) g
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Comments (Mandatory)

r insp. Dave E.Lee \
Regonal Commander (Me¥SEhate ) ;. Fecional commllshxs B e
2 \opment ana 1ain ;.g P
:@eveop : L A’A/’/ 4 cx /1 NA Yﬂ?

Instructions:

AT the conclusion of the evaivativn peod

Returr: a signed SOF Y o earn,
0

Forward the compietea ana sig
purposes.

icizd document to the member.
neda UKIGINAL document to Uareer

it sA

(-]

Deveiopment Bureau for tracking

es Act, R.3.0. 1990, and will be used for the purpose

Personal information on this form is collected under the authority of Sec. 17(2) of the Poiice Servic
of evaluating your job performance with the Cntario Provincial Folice.

[EE=]
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ONTARIO PROVINCIAL PQUCE - PROVIN
RECEZIVED RO -

A NCIAT
, ‘ ¢ . RECEIVED O
Ontaro PROBATIONARY CONSTABLE 3
e MAY 0 6 20@% WORK IMPROVEMENT PLAN /'R 2 8 2009
e

‘ D ta k . < 7
This plan iggesigned RrasasUORAUprvisor in addressing emoioyee perform Rk jective of
this plan is to correct identified work performance deficiencies or behaviour problems in Order to elicit an

acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:
« DOES NOT MEET REQUIREMENTS in any category, or
+« NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
INMPROVEMENT PLAN has been implemented.

File: 261

Prbgionary -~ M. JACK - Accountable R FLINDALL
Consiznie: Supervisor:
Baige: | 12690 _Badge:

"DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
70 “MEET” WORK PERFORMANCE STANDARDS

Flexability - Due to the workload at this detachment it is constantly necessary to be working on more than one event at a time. As we
when an officeris at the detachment, he/she may be:called on to assist a walk in or answer the phone.

Co-workers have brought concern that the phone or the door has been ignored or when the shift is involved in a group effort (cruiser
checks), that task may be avioded. As this job always requires a group effort these issues need to be addressed and satisfied.

: Coach Officer's Comments:

This is a managable task. It is understandable that this job can be overwhelming at times, but in a team atmosphere it is imporiant T

everyone contribute equally.
If an issue is of a less important nature it is important to join in on group efforts, and as well, make the job easier for each other oy

- answering the phone or attendj'qg to the door as required.

Coach Officer's 5, ‘\} Date:
Signature, - R _ - 5
' APE oF
i) /
Probationary Constable’s Comments:
Date: ¥

Probationary Constable’s )
Signature: "W

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

Be aware of the phone it really should
Be aware of the door buzzer and alweys go 0 ¥

if it buzzes even though someone may beat you to it.

il

PROBATIONARY CONSTABLE WOR< W
(Rev. October08)
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; File: 291
e | PROBATIONARY CONSTABLE
Balice WORK IMPROVEMENT PLAN

Comments mandatory at all levels

A.ccountable Supervisor's Comments:

IT = not uncommon for a new officer to find the workload overwhelming, and in particular at this busy detachment. As PC JACK
Decomes more comfortable with policing and his experience grows, | expect this will no longer be an issue. PC FILMAN and his fellow

=h fmates will monitor this and reperthack to me. _
Ao t Date:

Ao izble Su isor’ 4 :
e o
~ robationary Constable's / % Date:
- re: ‘

;72 26 AP ©4

Deizchment Commander's Comments:

A

Deizchment Commander's Date:
Signzture:

Regional Commander's (or designate) Comments:

M

Regional Comman
Signature:

(or designate) Date:

o Vi

RESULTS ACHIEVED
To be completed by Accountable Supervisor

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*

will continue to be documented in the next month's moovement plan.

Probationary Constable’s Date:

Signature:

Accountable Supervisor's Date:
Signature;

Detachment Commander's Comments (mandzaion:

PROBATIONARY CONSTABLE WORK IMPROVEMENT ===057 2
{Rev. October08)




File: 29)

Ontario '~ PROBATIONARY CONSTABLE

Provincial

Police WORK IMPROVEMENT PLAN

Detachment Commander's Date:
Signature:

Regional Commander’s {(or designate) Comments:

Regional Commander’s (or designate) ' Date:
Signsture:

we mm me wm o wi B mm wm =

‘R N 'Sl ' O R R R e

i PROBATIONARY CONSTABLE WO=S 1=
' {Rev. Octaber08)
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File: 291

*RFORMANCE EVALUATION REPORT
(PCS-066P) ONTARIO PROVINCIAL POLICE

RECEWE%
% th C G | P = e 5 § m,/‘it'qi ,; if{j z
B onary Conatable 4" Class Constable, Probationary Stztus  Report Month: 3 A MAY 0 & 2009
Category (select one): [] Experienced Officer Report Month:  select g FAL REGION OR}LIA
] Amalgamated Officer Report Month:  select month
Surname: Jack Given Name: Micheal
Badge: 12690 WIN: 393080
Detachment/ 2
= Peterborough County Region/Bureau | Gentral East al
Evaluator: !LFilman - Badge: 11212
Ewvaluation Period: {po/mmryy)  Start: 09 Mar 09 End: 09 Apr 09
Probationary Period Start Date*  (DD/MM/YY/=25-Aug-09 1ol «
**4% Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy
= Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OPS employee o have an annual Performance Development Plan (PDP) and
Learning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending (or not) 2 change from probationary to permanent status.

The Recruit Field Training Manual is the generic Perf Ev ion Fizn for Probationary Constables. It is supplemented with an
individualized Work Improvement Plan when necessa Constable satisfactorily meet all expectations set out in
this form. The Coach Officer and Supervisors roles are essentz 0 & onary Constable’s success in obtaining permanent
status.

ONTARIO PROVINCIAL POLIGE
RECEIVED

MAY 06 2009

T FLSEES Rev. November 2008)CENTRAL REGION ORILLEA




PERFORMANCE ASSESSMENT

“The Performance Assessment Criteria have been developed o provics = = ~s=rdized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements™ in 2l c=tegories in order to be recommended for

permanent status.

feets Requirements Performance consisiently mesis rece

Dces Not Meet Requirements Performance fails to meet requi

(Mandatory that Work Improv o} r be completed)

Mo Basis for Rating - Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING
Meets Requirements

Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:
PO JACK continues to show a positive attitude towards leamning and is continually asking

queestions about anything that he is not sure of.

PROVINCIAL STATUTES
Meets Requirements

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:
PC JACK has issued several Provincial offences notices for a variety of different offences. PC

JACK has had no issues in identifying and processing the offences.

Between March 23 and April 09: 15 tickets all Sec. 128

4 ticket Sec 158(1) (Follow too closely)
1 ticket Sec 7(1)(a) (Drive motor vehicle, no currently validated permit)

FEDERAL STATUTES
Meets Requirements

Able to identify, articulate and process applicable elements in Federal Statutes.

Specific example:
PG JACK assisted with an Impaired/police pu
was charged with several Federal and Pr
could identify the offences and which ons

02051011. The accused in this matter
ies. PC JACK demonstrated that he
ircumstances.

POLICE ORQERSIPROCEDURES:’TECH\IC,&J_ SKILLS
Meets Requirements

Able to identify, locate, articulate 2nc == -~s—=te applicable elements of Police

Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
PROBATIONARY CONSTABLE PERFORMANCE =4 ». _ATION REPORT -PCS-066P (Rev. November 2008)
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RMS Systems.

Speciic example:
PC JACK has versed himself well in using the OPP systems and has even taken  uoon
nimsell to get the proper training manuals and review thent in his own personal tme.

POLIGE VEHICLE OPERATION

Driwves a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:
PC JACK has been patroling on his own and has had no issues during this evaluation period.
He has been able to arrive at his destinations in a timely fashion.

Meets Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
reguirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example:
PC JACK has issued several Provincial Offences notices for a variety of different offences. PC
JACK has demonstrated no issues in identifying and processing the offences.

Between March 23 and April 09: 15 tickets all Sec. 128
1 ticket Sec 158(1) (Follow too closely)
1 ticket Sec 7(1)(a) (Drive motor vehicle, no currently validated permit)

Meets Requirements

COMMUNICATION SKILLS

RATING

ORAL

Specific example:

PC JACK has completed several audio/visual intenvizws iled and useful.

ed written

4802

Meets Requirements

WRITTEN
Expresses self clearly and concisely in writing. Documents miormaton accurately in
=2 tirmely manner and includes all necessary informaior Ta & "= 7=C Tor reports

utilizing electronic forms such as RMS.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANGE EVALLUAT T 55RO “LS-IEEF ==v. November 2008)
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Specific example:
During this evaluation period PC JACK has responded to 27 calls for
been reportable. The reports have been done in a timely manner. i
do require some fine tuning in order 1o make them a little more conci

LISTENING SKILLS
Meets Requirements

Expresses active listening skills; accurately understands and attencs -
feelings of the sender. Able to clarify and re-frame the message with th
professional manner.

pecific example:

K has demonstrated that he has effective listening skills. As indicated
nerfomed several video interviews gathering appropriate information and usin
complete accurate reports.

NON-VERBAL
Meets Requirements

Uses appropriate body language, gestures, and demeanor; is aware of their effect on
others.

Specific example:

RADIO COMMUNICATIONS
Meets Requirements

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:

PC JACK has been patrolling on his own and using the radio system properly and effectively.
He has demonstarted no issues with 10 codes or the phonetic alphbet: His only area requiring
any work, is clearing calls. This item still requires a bit of attention to accuratly clear calls in a

concise manner,

COMMUNITY FOCUS b RATING

COMMUNITY FOCUS
Meets Requirements

Demonstrates a desire to help and serve others; works to discover and meet
community needs; demonstrates a customer service orientation towards the public;
develops culturally appropriate contacts that can provide support to victims of crime.

Specific example:

VALUING DIVERSITY
Meets Requirements

backgrounds, cultures and socio-economic circumstances.

Specific example:
PC JACK has never displayed any bias cu

~= “me 2t Peterborough Detachemni

| PROBLEM SOLVING SKILLS (s K, V RATING

]

PROBATIONARY CONSTABLE PERFOSMANIE Z. & _~T/ON REPORT - PCS-086P (Rev. Novemnber 2008)



DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve situations and mzke the
bestdecision at the most appropriate time.

Specific example:
PG JAGK reported to a phone calls complaint SP020497561 in which business owners received
= nuisance phone call. PC JACK followed up by locating the originator of the calls and issuing

= waming at the complainants request.

Meets Requirements

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
patiems or connections between situations, persons or events; identifies key
siements in complex situations.

Specific example:

No Basis For Rating

RESOLUTION

Selects the most effective problem-solving strategy and (when appropriate)
implements this strategy involving the community.

Specific example:

2C JACK responded fo a nuisance phone calls incident SP09049751. The nature of the calls
suggested that youths were using the telephone to make prank calls. PC JACK contacted the
complainant who wished to report the matter but didn't want to make a big deal out of it. PC
JACKwent a step further and identified the youths and warned them for their actions.

Meets Requirements

FOLLOW-UP ORIENTATION

Conducts appropriate follow-up as required to complete a thorough investigation.

Specific example:

PC JACK has had several calls that required follow up, if oni
what action has transpired. PC JACK has also taken initi
had requested as mentioned above with the nuisance phone
followed up with the complainant in that matter to ensure he
done and to ensure he was satisfied with the police involvemen:

2n the complainant
PC JACK zlso

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve culcomas ang eTaivey manage
problems.

Specific example:

PC JACK has made efforts to participate in RIDE miiaiwes ant =rpe -~ g0 complaint
areas during patrol. PC JACK is always vigilzant = =7 1 fvely by

being proactive either with RADAR, RIDE or sezte® tnan

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALL =TT

=+ November 2008)
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PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and w ingly deals with
any identified performance deficiencies.

Specific example:
\Afhen advised of a difficiency PC JACK is receptive and strives to remedy the issue.

Meets Requirements

LANNING & ORGANIZING

B

Meets Requiremenis

FLEXIBILITY

Adapts to a variety of changing situations, individuals and groups.

Specific example:
During this evaluation period PC JACK has demonstrated that he can be flexible in attending
ta more than one task at a given time and responding to a call even though he wasn't fully

completed the previous task.

Meets Requiremenis

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:

Meets Requiremenis

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others;
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:
PC JACK has shown that he values the expe
when they are giving him positive assisiz ce.

nce of other officers and recognizes

Meets Requirements

SELF-CONFIDENCE

Believes in one’s abilities, undersiancs o7 5 Twn sn'engths and limitations; able to

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE

. i__ATION REPORT - PCS-066P (Rev. November 2008)
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Specific example:
PG JAGK was advised of areas of his wo at |
note of what was addressed and made oovicus sir:

1e2ded some improvement, PC JACK took
es to correct these areas.

i

TEAM WORK

Works effectively with others towards a common purpose while putting the group’s
aczals ahead of personal achievement.

Specific example:

PC JACK has always asked other officers who are working on calls for service, well into
overtime, what assistance he can provide and often stays with them not leaving until the last of
his shift is gone home

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example:

I have yet to observe a circumstance where PC JACK has shown a bias or jumped to a
conclusion about anyone or anything. PC JACK will attack an issue head on, he is frank in his
manners and doesn't appear to make judgement ahead of time.

Meets Requirements

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility.
Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
2C JACK remains professional. To date | am unaware of anytime that PC JACK has been
fzced with a confrontational person

Meets Requirements

APPEARANCE
Projects a positive and professional image; mainiains un
Specific example:

2C JACK is always early for his scheduled shift. PC JATH cortinies
uniform neat and clean and properly maintained.

Meets Requirements

i

PROBATIONARY CONSTABLE PERFORMANCE EVALUAT TN
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CONMENTS AND SIGNATURES

Ewaluation Meeting

<] Ihave met and discussed my performance with my coach officer or my =ccountable supervisor.
X |have reviewed and discussed with my coach officer or my supenvisor. my responsibilities under the policy on Safe

Storage and Handling of Firearms.
> Ihave reviewed and discussed with my coach officer, or my supenvisor. my performance in relation to my

responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’s Comments:

Employse’s Signature: W 27, Date:
2 M\, 26-APr-09

Coach Officer Commenis:

PC JACK has made posilive progress this evaluation perfod and most of the isseus brought forth in the previous evaluation have been
addressed. | would like for PC JACK to remain flexible in his ability to take on calls as the busy summer months are approaching and
we zll wiil be expected to take on more work. As well | would like'to see PC JACKS proactice stats increase with more provincial
offences naotices issued in the next evaluation period, as the seatbelt campaing occurs in this time frame a number of seatbelt violations
should be expected.

Coach Officer's Signature{Perfo e hgé hetyobserved that supports the rating Date: 15 Apr 09
assigned for each category): AN T S

Accountable Supervisor's Comments (Mandatory):
1 concur with the above evaluation. PC JACK is progressing well. He is encouraged to increase and maintain his proactive

enforcement levels.

Accountable Supervisor: A?umab W Date: 26Apr09
Leoppel, R L 62%/‘ . 1

—

E{}é'tach‘ment Commander

Gomments(Mandatory)-=—1— M Ty W ‘\‘c,g s ut‘r-«,, ft,pvx,\»mk T \Qﬁ.c_b\., UJL;UL v
Canhinea b Deuelop e SLAL =a hbe @apeice Fondioas fo groe

Detachment Commander: Detachmept C is@gnature: Date:
_%P‘nt‘ (e e bty S ) DA PrOY

Instructions:
At the conclusion of each evaluation period:
¢ Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking

purposes.

PROBATIONARY CONSTABLE PERFORMANTE = =27 ON REPORT - PCS-066P (Rev. November 2008} 9



Reglonal Commandér (or designate)

Conmments (Mandatory)

Regonal Commander (or designate): | Regional Commander's (or designate) Date:
| <i = .
| Signature:
|

Instructions:
At the conclusion of the evaluation period:
+« Return a signed COPY of completed document to the member.
« Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

By N OB BN B BN B PN B B N O O O W o N

Personal information on this form is collected under the authority of Sec. 17(2) of the Police Services Act, R.S.0. 1990, and will be used for the purpose
of evaluating your job performance with the Ontario Provincial Police.

PROBATIONARY CONSTABLE PERFORMANCE EVALUATICN =550 - WIS-055F R=v. November 2008) 10




UNIAHIU PROVINCIAL POLICE

& RECEIVE= P«p‘x‘c ,
Oritdrio e \g\ \t_n -,
B il MAY 0 § 7003PROBATIONARY CONSTABL R -1
Folce S| B ORK IMPROVEMENT PLAN

This plan is d&%ﬁgﬁ %‘é@l@g?ﬂ% QU%‘QH%OF in addressing employee performanssgs: T gectve of
s plan is to correct identified work performance deficiencies or behaviour probiems ~ o= == =1 21
adcoepiable level of work performance and meet the requirements for Probationary Consizte
T his plan will be initiated when the PCS 066P indicates:

e DOES NOT MEET REQUIREMENTS in any category, or

» NO BASIS FOR RATING for the same category for two consecutive monis.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

- Probationary M. JACK Accountable. R FLINDALL
- Constable: Supervisor:
_Badge:. . sameen n) 12690 Badje:

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO "MEET” WORK PERFORMANCE STANDARDS

Police vehicle operation - maintain safe operation of vehicle without any incidents. During this evaluation period PC JACK was involved
irs amotor vehicle collision with a cruiser.

Maintain acceptable speeds in appropriate zones - this includes driving too slow.

Coach Officer's Comments:

This is a managable task and little changes are nezded. The main issus is PC JACK's cruiser collision. Also his driving speedss has

been too slow at times and thjgan aggitate other drivers.
: Date:

- /S AFR 0F

“Probationary Constable’s Comments:

Probationary Constable’s Date:
Signature: M i

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
{specify time frame to compete)
To be compleied by Accountable Supervisor

Maintain reasonable patrol speeds. _ 9
Be aware of the roadway and the capabilities of 2 oo o= oo s=- = oroer ¢ 2void collisions.

Comments mandatory at all levels

Accountable Supervisor's Comments:

TREFCHET 1

PROBATIONARY CONSTABLE WORK IMPROVEMENT === _~
{Rev. October08)




= L PROBATIONARY CONSTABLE
Baice WORK IMPROVEMENT PLAN

|

—dt

ry
]

=0 JACK has been spoken to about the importance of safe cruiser operations.
cruiser operations. PG FILMAN will be monitoring his driving capal

o JACK is also aware of QPP policy in relation o s=7
2C JACK's evaluation period and will be reporing

o

dirsctly to me of any difficiencies. rite e

A.ccountable Supervisor's Date:
Signature: 5 AR S
Date:

nary Constable’y’

(=

1 6~AP—O9

De=chment Commander's ’ Date: e
Sign B P{TDC;\Y/L/ {){ 5&\_‘_%’3&7\? 27)‘2)‘\}' O
Regional Commander's (or designate) Comments:
7
Date:

Regional Commande {or desigfiate)
Signature:

///My,;c

k.-

RESULTS ACHIEVED
To be completed by Accountable Supervisor

L

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been "m=:

will continue to be documented in the next month's improvement plan.

Probationary Constable’s Date:
Signature:
Accountable Supervisor's Date:
Signature:
Detachment Commander's Comments {mandaiory}:

Date:

Detachment Commander's.
Signature:

1l
1
|
]
i
)
Q)
:U;

PROBATIONARY CONSTABLE WORK INF=
(Rev. October08)
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- File: 291
e PROBATIONARY CONSTABLE
Polce WORK IMPROVEMENT PLAN

Regional Commander's (or designate) Comments:

R.égional Commande:’s (or designate) Date:

Signature:

5

2

“ROBATIONARY CONSTABLE WORK IMPROVEMENT 22057
Rev. October08)
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= ONTARIO PROVINCIA}-2OLICE {;@\o PROVINGTZ T
Orniario ELENEE RECEIVED © e

5T [ 315 7, PROBATIONARY CONSTABLE

Provincial S 5

Poke - MAY 06 7008  WORK IMPROVEMENT PLAN < i APR 2 8 7009 3
Gl 40@4‘7715/ Qﬁ\

This plan is %E. rnedg ?§ AsSOr o 20dress g employee peﬁorma%i@%@f@dwe of

thisplan is toC eot ident work znce o cies or behaviour problems in order o elicit an

acceptable level of work performame nd *.ee'. ine requrements for Probationary Constable.

¢ DOES NOT MEET REQUI Rr-‘ category, or

e NO BASIS FOR RATING for the same caisgory for two consecutive months.
N ote: Career Development Bureau shall be consuited regarding any evaluation for which a WORK
| IMPROVEMENT PLAN has been implemented.

Probationary M. JACK Accountable R FLINDALL
Constable: Supervisor:
Badge: 12590 Badge:

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

Radio Communications - PC JACK is fairly familiar with 10 codes however his phonetic alphabet has been lacking. This needs to be
brought up to standard.

Ctearing calls effectively is important. PC JACK needs 1o be clear and consice in order to ensure the summary is easily read on niche.

Coach Officer's Comments:

Thistask is again easily copffected and ! dm tpelisve | ye( il be an issue on the next evaluation

Coach Officer's : oy Date:
Signature: :
(S APR oF
Probationary COM&nts
Probationary Constable’s / Date:
Signature: » -

ACTIOHSISTEFS TAKEM
TO CORRECT PERFORMARNCE DEFICIENCIES:
{specify time frame o compete)
To be compleied by Accouniable Supervisor _ i

Leam phonetic alphabet
Review Nxche to see how other off jcers clear c2

Comments mandatory at all levels
Accountable Supervisor's Comments: |

SROBATIONARY CONSTABLE WORK (MPROVEZNT
‘Rev. October08)
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i File: 26
= i PROBATIONARY CONSTABLE
Police WORK IMPRCVEMENT PLAN
PCFILMAN and  will be achveiy monitéring P(, J,&CK 2 ss'-a s~ - . --ovde constructive assistance to PC JACK when itis

desmed necessary.

Accountable Supervisor's Date: 15 Apr 08
Signature: 9"‘

Date:

robationary Constable’s i / // .
- " W@ 2 (-Ari- 29

Seciment Commanders Comments: 3 SSuew (o i TTo e TR "eewbars Q(J?—Qrmf\u,
\:is—u‘,\‘\\\:\;:& AL BT e N ™ra \Q—séi/(&:&" CSD&—’%\-L—’LWCLNJ\/
A2 SUORR S Ul fo bl Gl \Ra SRy M QNW Vi i

)et=chment Commanders » Date:
¥ ;{\ﬁ\jk—%\\}a’v@\, AT L Cmprmploe AU DS R T A7 Brpr S5
Regionzal Commeanders {dr designate) Comments:

Regional Comm s (or desi 1nsp- DBNBE: ks Date:
Signature: Manage?
nd Traiod
gt Doy P ™ T N paryes |

RESULTS ACHIEVED
To be completed by Accountable Supervisor

Standards “met” have been indicated in the E%E:'ljig“s ACHIEVED area. Standards that have not been "met
will continue to be documented in the next month’s | improvement plan.

Probationary Constaig's Date

Signature:

Accountable Supervisor's Date: | |

Signature:

Detachment Commander's Comments (mandaion .
Date:

Detachment Commander's
-Signature:

(\
ll
1l
v]
i
i

|
A)

Al

(7

PROBATIONARY CONSTABLE !
(Rev. October08)
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File: 29

Provincial

Ontari 5 = - 7
Ll PROBATIONARY CONETABLE
Police

Regional Commander's (or designzie) Commanis:

Regional Commander's (or designate) Date:
-Signature:

a

PROBATIONARY CONSTABLE WORK IMPROVEMZINT =27
(Rev. October08)
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File: 29

OPP PERSC AL DATA INFORMAT DN RECORD

SURNAME: Jack FIRSTNAME: Michae]  INITIALS-
DATE OF BIRTH: 16-Dec-72 SEX: Male

SIN #: 530-393-230 WIN # 393080

RANK: PC BOSEION S

DATE APPOINTED TO FORCE: 02-Jan-09 TO PRESENT RANK: A
MARITAL STATUS: Single SPOUSE’S NAME: n/a

DEPENDENTS: (NAME & D.OB)

n/a  pla

HOME ADDRESS: 1049 Primrose Lane RR#4, Peterborough
& POSTAL CODE K9J K9J 6X5

HOME TELEPHONE #: 705-740-5765
HEALTH INFORMATION: (allergies, etc.) none

EMERGENCY TELEPHONE #'S

NAME: Andre Melaney RELATIONSHIP: Landlord

ADDRESS: 1049 Primrose Lane RR#4. Peterborouch. K9J6X5

PHONE # 705-652-8125
NAME: RELATIONSHIP:
ADDRESS:

PHONE #

LANGUAGES SPOKEN: English. Russian. Hetrew

= DETACHMENT TEMPLATES\PERSONAL DATA INFORM




Michael Jack 1049 Primrose Lane RR#1, Peterborough, ON K9] 6X5

B.Sc.H., M.Sc. (705) 740-5765
michaeljack@trentu.ca

Skills/Strengths

* Intercontinental life, school, and work experience in the educational, industrial, and
militaty environments of Canada, United States, Israel, and Russia,

e Fluentin English, Hebrew, Russian.

»  Superb organizational and adaptation skills.

Academic Work Experience

2007 — present Course Instructor (Trent University, Peterborough, ON)
e Developing and teaching courses on programming languages, digital logic, nformation
systems, and fundamentals of computer design.

2004 - 2006 Computer Science Teaching Assistant (Trent University)

® Provided teaching assistance and conducted lectures and seminars on behalf of Computer
Science faculty members.

®  Provided pedagogical help for 1%, 209, 3+, and 4% year University students with respect to
their computer science and math school work.

20012004 Computer Science Lab Advisor (Trent University)
* Provided pedagogical help for 1 and 27 year University students with respect to their
computer science assignments.

2002 — 2004 Computer Science Research Assistant (Trent University)
¢ Developed and implemented computer-based simulation models to investigate the
performance of parallel job scheduling strategies.

Managerial Work Experience

1997 - 2000 Project Coordinator (Intel Corporation, USA and Israel)
®  Managed schedule and logistics for the mstallaton of high-tech electronic toolsets.
<  Established business relad rresponded on behalf of the company with vendors
and suppliers on domesdc = al levels.
led roolsets. Job details included overseeing the

®  Supervised QA/QC of
proper and safe design o mmunication, and mechanical sub-systems.

¢  Trained groups of new empiovess = =sclosive, state-of-the-art manufacturing processes as

)

&

581

Technical Work Experience

2003 - 2003 Softwware Developer

¢ Developed financial plaosmg weh Sased softwse =

1996 — 1997 Marine Elecemicall Offices (Ismsek Merchant Fleet)

* Maintained and troubleshoes & safe ssmess of ships” electrical, conol, refrigeradion, and

navigation Systems.

1993 — 1996 Marine Elecs
» Provided front-line technicsl summm S el mmesse forces’ fast-moving boats.

s  Supervised and planned woe -




v[..‘:.

Education

2004 — 2006  M.Sc. (Computer Scienc
NSERCC Postgraduate S
Trent University Scholarship.

2001 —2004 - B.Sc.H. (Computer Science, Trent Untversity)
President’s Honour Roll, Dean’s Honour Roll
Trent University Scholarship, Ewing Afemorial Scholarship
Canada Millennium Bursary, City of Peterborough Bursaty
William B. Common Memeorial P=ize, Otonabee College Prize.

1992 — 1993 Diploma of Matine Electricity 2nd Control
{ Marine Technological College “Mevoot Yam?”, Israel.

1990 — 1992 Matriculation Certificate and Marine Technologist Certificate
Nautical School “Ort Yami Ashdod”, Israel.

1980 — 1990 High School #493, St. Petersburg, Russia.

Training
1998 “Human Dynamics - Art of Management” course .
“The 7 Habits of Highly Effective People” course
Intel Corp., Postland, USA .
‘ 1997 “QA/QC of High-Tech Electronic Equipment” course \
} Intel Corp. Albuquerque, USA
| B
Hard skills
e A comprehensive list of my hard skills will be furnished upon request. .

Publications

Patrick, B.G. and Jack, M. (2003) Parallel job scheduling using marginal analysis, Proceedings of
the International Conference an Parallel and Distributed Processing Techniques and Applications 3, Las
Vegas, Nevada, June 23-26, 2003.

I e |

Patrick, B.G. and Jack, M. (2003) Equipartitioning versus marginal analysis for parallel job
scheduling, Proceedings of the Fourth International Conference on Parallel and Distributed Compiting,
Applications and Technologies, Chengdu, China, August 27-29, 2003.

5 e

Interests

e Constantdly learning new things with a focus in management, psychology,
rechnology, history, and linguistics.

N )

puapsychcfc—
s  Weightifong, acrobatics, tatget practice.

.
m . | | R



Michael JaCk 1049 Primrose Lane RR=4, Peterborough, Ontario K9] 6X5
B.Sc.H., M.Sc. (705) 740-5765
michaeljack@trentu.ca

Recent extracurricular readings

Stalingrad: The Faithful Siege by Antony Beevor.

- AllT Really Need to Know I Learned in Kindergarten by Robert Fulghum.

- Why Am I Afraid to Tell You Who I Am? Insights into Personal Growth by John

Powell

- Past Lives, Future Healing by Sylvia Browne.

- The Da Vinei Code by Dan Brown.

- KGB: The Inside Story of Its Foreign Operations from Lenin to Gorbachev

(Russian) by Christopher Andrew and Oleg Gordievsky.

- Walden by Henry David Thoreau. :

- War by Gwynne Dyer.

- Voices of Time (Russian) by Mikolay M.Amosov.

- The 7 Habits of Highly Effective People by Stephen R. Covey.

- On Becoming Fearless.... in Love, Work, and Life by Arianna Huffington.

- The Prnciple Centered Leadership by Stephen R. Covey.

- Ochishchenie (Russian) by Viktor Suvorov.

- Osvoboditel (Russian) by Viktor Suvorov.

- Pesach Haggadah (Hebrew).

- One Day in the Life of Ivan Denisovich by Alexander Solzhenitsyn.

- The Gulag Archipelago by Alexander Solzhenitsyn.

- Ship it! A Practical Guide to Successful Software Projects by Jared Richardson and
William Gwaltney.

- The Secret by Rhonda Byme.

- The Celestine Prophecy by James Redfield.

- The Science of Getting Rich by Wallace D. Wattles.

- The World Is Flat: A Bref Z"ﬁ:‘tc:r_. of the Twenty-first Century by Thomas L.
Fredman.

- All Quiet on the Western Front by Edch Marna Remarque.

- Men Are From Mars, Women Are From Venus by John Gray.

- Cracking the Da Vinci Code: The Unzunthorized Guide to the Facts Behind Dan
Brown's Bestselling Novel 57 5

-  Pohotonite Menya za Plnmsom Ruossan

- N N N N RN

{

by Pavel Sanaev.
Buckley Jr.

- Nutemberg: The Reckonmg by Willkam F

- The Assault on Reason &7 ~1 Toes

- The Way of the Supenior Mas: A Spummeal Guide to Mastering the Challenges of
Women, Work, and Sexual Desire by Diswad Deida.

- Trump: How to Get Rich by Diomalid | Tresap.
- Acting As a Business: S s Soe Swccess by Boan O’'Neil,
- The Field: The Quest for the Seaet Bamoe of the Universe by Lynne Mctaggart.

N
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Phone (705) 748-1215 Fax (705} 7
E-mail registrar@trentu.ca  Web veww.ts

T SUSARSALUSBURY
Registrar
Transcript valid enly if bcam‘[; oificial s!gmmu and seal

To: ** b*bdent Number G¢280’9
Michael Jack fake of Birth : 1972 Dec 186
Official Transcript Tssued on i 2006 Dckt 16
. 3
Page: 1 !

2008-2001 Academlﬂ Year CH 3 (rOPDICN)
Credits Mark Crade

Computer Science . With CfC++ 5.5 94 A+

nomics Microeconomics 05 51 &+

Economics ;- Maczoeconomics B G 97 A+

THE WILLIAM B: COMMON; @.€., LL.D. MEMORIEL PRIZE

2001 Summexr Session ;
e : : : 7 s vMark Crade
Computer Scdenceg © - ip4H: Programming: Methodologies: 97 B+
2001-2002 Zcademic Year )
Credits Mark Crade
”””” texr: Science Computer Organlzat;cp : 1.0 95 A+
Calculus of One Variable L.Q 94 2+
Data Strict. & Algorithm Des. 0:5 82 A=
; Linear Algebra: I: Matrix. 0.5 3 A-
{ uter Science € yriénted: P?ogrammlng 9.5 97 A+
Mathematics Tratrodiction to. Probability 0.5 90 A&+
Mathematics : Linsar Algebra Ii: Vectors 0.5 90 A+
DEAN'S' HONOURS ROLL:
THE TRENT UNIVERSITY SCHOLARSHTP
2002-2003 Academic Year
: Credits Mark Crade
Mathematics 2006: Calculus in Several Dimensions .0 90 AC
Mathematics 26@1:315Cr9fe Structures 10 30 &+
Computer Scisznce Fund. ©OF Oporathg Bystems 015 98 74
Computer Science Object= ~Oriented Analysis & Des 9.5 87 &
Compﬂter'Scucles' 50E: Artifieial In :11ligence/Life 9.5 98 A+
Computer Science 304H: Software Spec ic. & Analysis 0.5 g8 A
Computer Sgience 340H: Database Management Systéms 0.5 97 pEs
computer Scisnce 358H: Visudal Programming Tecnn1qu=s Q.5 94 A

DEEN'S HONOURS ROLL

Conulnued on Page 2

| . . . . Il |I l'l I II I

THiS DCCUMENT CONTAINS SECURITY FE

mE e E EEEERER



2 e el T 2
Fax(705)748 1629
Web www.trentu ca

i susAnAALUSSURY
! Registrar
Txanscupl valid only il bearing o/ficiad =

Tot . *% (

Michael Jack

Student -Number: £128033
Date of Birth 1972 Dec 16
Issued On 2006 oct 16

7

Name: Michael Jack Daga: 2

Undergraduare

2003 2004 Acau=m1c

Credits WMark Grade

Computer Science 337H: Systems Programming 6.5 97  Aa
: Computer Sciencs 347H: Modelling and Simulation 9.5 8e A
! Computer Science 401H: Software EnglnEcrlng 8.5 a1 A+
Conputer Science 431H: Computer Networks 0.5 89 A
Computer Studies 261H: Info Systems Eor Bus & Gov't 0.5 87 &
Computer Science 3058: Theokry of Computation 0.5 83 A
Computer Science 364H: Data. Processing & File Struct. 0.5 $% A+
Computer Science 402: Software Engineering Project 1.0 SE A+
Compuitey Science 432H: Distributed Systems 0.5 a0 A+

DEAN'S HONOURS ROLL
THE BWING MEMORIAL SCHOLARSHIP

2004 Summer Session
Credits Mark Grade

Administrative Studies 102: Fundamentals of Accounting 1.0 91 A+
Compufer Studies 345H: Societal Impact of Computers 5.5 93 A+
Computer Studies 396H: Human Computer Interaction 0.5 20  a-
Computer Studies 397H; Online Business Principles 6.5 27  Ax
Psychology 101: Introduction Eo Psychology 1.0 77 B+

PRESIDENT'S HONOURS ROLL
DEAN'S HONOURS ROLL

Curran_ Academic Status: Geod Standing

Degree Compléted : BACHELOR QF SCIENCE (HONOURS)
Majors : Computer Science
Minors :

Date
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ONTARIO PROVINCIAL POLICE
CAREER DEVELOPMENT BUREAU
CORPORATE SERVICES

INTERNAL BRIEFING REPORT

ISSUE: Release from employment: Probationary Constable Michael Jack.

BACKGROUND:

El

Prob. Jack started with the OPP on August 25, 2008, and upon graduation started his
probation period on January 09, 2009.

Prob. Jack is posted to Peterborough County, Central Region.

Month 1 and 2 (09 Jan to 09 Mar) are a combined performance review - Prob. Jack had 3
sub categories where he did not meet requirements: Police Vehicle Operation, Radio
Communication and Flexibility. The work improvement plan was not given to him until
April 15, 2009.

Month 3 (09 Mar te 09 Apr) performance review - Prob. Jack was meeting the
requirements on his performance review.

Month 4 (09 Apr to 09 May) performance review - Prob. Jack was meeting requirements
on his performance review.

Month 5 (09 May to 09 Jun) performance review - Prob. Jack was meeting requirements,
but his performance review was given to him on August 16, 2009, which was almost two
monnths late.

Month 6 and 7 (09 Jun to 09 Aug) are 2 combined performance review - Prob. Jack had
10 sub categories where he was not mestinz the requirements: Provineial Statutes,

adio Communication, Resolution, Follow up,
Personal Accountability, Planning Tzamizing. Respectful Relations and Self
Confidence. This performance review was =iven 10 him on the August 20, 2009, and he

refused to sign it.

Month 8 (09 Aug to 09 Sept) performance review - Prob. Jack had 17 sub categories
where he was not meeting the requirememss: Amimade Towards Learning, Provincial

Prepared By: S/Sgt C.S. Kohen




Statutes . Police Vehicle Operations, Oral 2nd " men Communication, Listening Skills,
Radio Communication, Analytical Thinking. Resciution. Follow Up, Personal
Accountability, Planning and Organizing, Respectiul Relations, Self Confidence ,Team
Work, Self Awareness and Deportment. This periormance review was given to Prob,

Jack on September 11, 2009. He refused to sign 5 performance review, but later on

S/Sgt Kohen became involved with detachment on August 27, 2009. Since that time
several conference calls with detachment mem and region have occurred. As a result,
Prob. Jack’s Coach Officer and Platoon were changed, which is reflective in his 9 month
performance review.

Month 9 (09 Sept to 09 Oct) performance review - Prob. Jack had 13 sub categories
where he did not meet requirements: Attitude Towards Learning, Fed Statutes, Police
Vehicle Operations, Traffic Enforcement, Oral Communication, Radio Communication,
Decisive Insight, Analytical Thinking, Resolution. Personal Accountability, F lexibility,
Respectful Relations and Self Confidence. This performance review was given to Prob.
Jack on October 13, 2009. Prob. Jack did sign this performance review. On September
18, 2009, Prob. Jack completed a “Driver Competency Assessment™ with Sergeant
McNeely, East Region (report attached).

Month 10 (09 Oct to 09 Nov) performance review - Prob. Jack had 12 sub categories
where he did not meet requirements: Attitude Towards Learning, Fed Status, Police
Vehicle Operations, Oral Communication, Radio Communication, Decisive Insight,
Analytical Thinking, Resolution, Personal Accountability, Flexibility, Respectful
Relations and Self Confidence. This performance review was given to Prob. Jack on
November 14, 2009. Prob. Jack did sign this performance review and only provided

comments on a disagreement with the sub category oS Federal Statutes. This member was

not recommended for permanent status and advised to keep working on the areas with his
coach officer in conjunction with the Work Improvement Plan that had been created.
During this review period, Prob. Jack attended six additional driving assessments with
Sgt Kent Taylor from the Academy (report attached).

On November 12, 2009, a conference call was held with §/Sgt Kohen, Coach Officer, Cst
Rich Nie, Detachment Sgt Peter Butorac, Detachment Commander Ron Campbell and
Central Region Command Staff Supt Hugh Stevenson. Central Region is supporting the
release from employment of Prob. Jack.

On November 23, 2009, S/Sgt Kohen consulted with Legal Branch Ms. Chris
Donszelmann and provided her an overview of Prob. Jack’s performance of the last 10
months. Legal Branch supports the recommendation of releasing Prob. Jack from
employment as a result of failure to meet the minimum requirements of his position
based on unsatisfactery work performance.

a0

On the November 30. 2009, detachment members have submitted to S/Sgt Kohen a
chronology overview of the last 10 months of Prob Jack at Peterborough Detachment
(attached).

Prepared By: S/Sgt C.5. Koner
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PROPOSED DIRECTION:

@

Release Prob. Jack from employment, as a result of failure to meet the minimum
requirements of his position based on unsatisfactory work performance.

Prob. Jack signed the Performance and conduct requirements of a probationary
constable letter which outlines the expectations of each member during his/her
probation period (allached).

CONSULTATION RECORD:

L2

[ ]

L

N N NN N N

Supt. Hugh Stevenson, Director of Support Services, Central Region
Insp. Dave Lee, Staff Development & Training, Central Region

S/Sgt Ron Campbell, A/Insp. Detachment Commander, Central Region
A/Supt. Sandy Thomas, A/Director of HR, CDB

Ms. Chris Donszelmann, Legal Service Branch

(M Recommendation Approved
d Recommendation Approved/Amended

a Recommendation Denied

Commissioner/Provincial Commander Date

Prepared By: $/Sgt C.S. Kohen



THE ONTARIO POLICE COLLEGE WITH APPROVAL OF
THE MINISTER OF COMMUNITY SAFETY AND CORRECTIONAL SERVICES.
PROVINCE OF ONTARIO,
HAS CONFERRED UPON
... Mlichael JACK
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ONTARIO POLICE COLLEGE
Ministry of Community Safety and Correctional Services

BASIC CONSTABLE TRAINING PROGRAM
Student Evaluation

Name JACK, Michael Date Sep 3~ Nov 27, 2008
Service Ontario Provincial Police Class BC-0828

wide variety of subject areas in Basic Constable Training have been grouped into various categories (see attached BCT
ogram specifications). Certain aspects of each subject area that require pen and paper testing are assessed in midterm
d finzl examinations, the overall pass mark being 75% in each of the seven examinations listed below.
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Examination Student Course
Mark (%) Average (%)

Community Policing (Closed Book)
Ethics / Community Policing / Anti-Racism / Domestic Violence / Death Notification / Met Standard
CPIC / Crime Scene Preservation

Federal Law (Closed Book) 90.2 81.1
Arrest / Cniminal Offences / Evidence / Drugs / YCJA ’ ’

Traffic Law / Federal Law (Open Book)
Arrest / Criminal Offences / Drugs / YCJA/ 86.0 841
Highway Traffic Act / Criminal Driving Offences ’ ’

Police Vehicle Operations (Closed Book)
Legal Responsibilities 7 Vehicle Dynamics / Environmental Factors / Suspect 95.0 86.8
Apprehension Pursuits Reguliation ’ '

Provincial Law (Closed Book)

POA 7 MHA 7 LLA / Child and Family Services Act / Children's Law Reform Act / 90.3 82.2
Family Law Act / Trespass to Property Act / HTA 7 Paiice Services Act ’ '

Use of Force/Officer Safety (Closed Book)
Defensive Tactics / Firearms / Officer Safety / Tactical Communications / Use of 96.7 89.1
Force / Study Guide / Use of Force Model ’ .

Average 1 ) 91.6 81.5

Physical Skills Training

Defensive Tactics Skill Components / Applied Scenarios Passed
Firearms Skill Components / Applied Scenarios Passed
Police Physical Training

Police Vehicle Operations Skill Components / Applied Scenarios

Retested Police Vehicle Operations
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JACK, Michael
Ointario Provincial Police

B0828

General Comments

Comments pertaining to training issues are generally reserved for those students who either demonstrated outstanding
capabilities or experienced significant difficulties in various training activities. Lack of written comments in the training areas

listed below indicates that the candidate performed satisfactorily in these components and progressed steadily throughout the
couse,

Defensive Tactics

This student has successfully completed an Aerosol Weapon exam to comply with Police Services Act
Regulations and Policing Standards guidelines.

Firearms

Police Physical Training

All Basic Constable Training students are given the opportunity to test for and receive the Ontario Police Fitness Award.

This candidate is to be commended for receiving a perfect score of 100% on this fitness test.

The Physical Training Department recognizes this student for demonstrating a high proficiency level in both the Ontario
Police Fitness Award and the PREP test.

Police Vehicle Operations

S pecial Mention

Comments

Dipoma Awarded.
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ONTARIO POLICE COLLEGE
Ministry of Community Safety and Correctional Services

BASIC CONSTABLE TRAINING PROGRAM
Student Evaluation

Name JACK, Michael Cate Sep 3 — Nov 27, 2008

Service Ontario Provincial Police Class BC-0828

The wide variety of subject areas in Basic Constable Training have been =d into various categories (see atlached BCT
Program specifications). Certain aspects of each subject area that reguire pen and paper testing are assessed in midterm
and final examinations, the overall pass mark being 75% in each of the seven examinations listed below.

Examination Student Course
Mark (%) Average (%)

Community Policing (Closed Book)
Ethics / Community Policing / Anti-Racism / Domestic Violence 7 Death Notification / Met Standard
CPIC / Crime Scene Preservation

Federal Law {Closed Book) 902 81.1
Arrest / Criminal Offences / Evidence / Drugs / YCJA : ]

Traffic Law / Federal Law (Open Book}
Arrest / Criminal Offences / Drugs / YCJA/ 86.0 84.1
Highway Traffic Act / Criminal Driving Offences ' o

Police Vehicle Operations (Closed Book)

Legal Responsibilities 7 Vehicle Dynamics / Environmental Factors 7/ Suspect 95.0 86.8
Apprehension Pursuits Reguiation ' 1
Provincial Law {Closed Book]

POA / MHA / LLA / Child and Family Services Act 7 Children’s Law Reform Act / 90.3 82.2

Farnily Law Act / Trespass to Property Act/ HTA / Police Services Act ) ;

Use of Force/Officer Safety (Closed Book}
Defensive Tactics / Firearms / Officer Safely / Tactical Communications 7/ Use of 06.7 89.1
Force /Study Guide / Use of Force Model ) ’

Average ] 91.6 81.5

Physical Skills Training

Defensive Tactics Skill Components / Applied Scenarios Passed
Firearms Skill Components / Applied Scenarios Passed
Police Physical Training PREP Passed
Police Vehicle Operations Skill Components / Applied Scenarios Failed
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JACK, Michael
Ontario Provincial Police
BC-0828

General Comments

<omments pertaining to training issues are generally reserved for those students who either demonstrated outstanding
€apabilities or experienced significant difficulties in various training activities. Lack of written comments in the training areas
tisted below indicates that the candidate performed satisfactorily in these components and progressed steadily throughout the
course.

BDefensive Tactics

This student has successfully completed an Aerosol Weapon exam to comply with Police Services Act
Regutations and Policing Standards guidelines.

Firearms

Police Physical Training
All Basic Constable Training students are given the opportunity to test for and receive the Ontario Police Fitness Award.
This candidate is to be commended for receiving a perfect score of 100% on this fitness test.

The Physical Training Department recognizes this student for demonstrating a high proficiency level in both the Ontario
Police Fitness Award and the PREP test.

Police Vehicle Operations
This candidate demonstrated acceptable proficiency in each of the driving skill components, but did experience significant
difficulty when attempting to apply some of these skills in a motor vehicle pursuit simulation. At a later date, this candidate
was given an opportunity to repeat this exercise and again was unable to operate the vehicle in a reasonably safe and
proficient manner, Therefore, this candidate has not successfully completed this area of training. Further instruction and
evaluation will be made available upon your request.

Special Mention

Comments

Diploma Not Awarded.
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PERSONNEL
530383230 JACK,MICHAEL

NEXT INCR TYPE
NEXT INCR REASON
EYE EXAM DATE

PROBATION STATUS PR

PROB LAST ACTN

COMMENT

EMPL 530393230
PF7=INQUIRY

TRANS
PAZ=TRAN MENU

PROB BEGIN DATE 08/25/2008

PFP1=HELP TEXT PF8=TABLE INQ PFS=DET EDITS

*¥%*JOB PERFORMANCE DATA***

COMMUNITY SAFETY

--JOB PERFORMANCE DATA--

NEXT INCR DATE 08/01/2009
NEXT INCR PCT

--PROBATIONEARY DATA--

PROB LST ACTN DT

COMPLETE NEXT TRANSACTION REQUEST.

JOB ORG 41
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Attention: Shelley Gozzard-Gilbert

From: Michael Jack

Hi Shelley,

Here are the memorandums we were given at the Ontario Provincial Police Academy re:
salary increase for new recruits upon the commencement of their probationary status,
made copies of the original ones for you. I hope these will help to solve the mystery of
our pay checks.

Thank you

Michael Jack
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